_ TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XANG DAU DAU KHi VONG ANG Poc 1ap — Tuw do — Hanh phic

S6: 6+ /DKVA - HPQT

V/v té chitc PHDCD thuong nién 2026 Ha Tinh, ngay 81 thang 05 nam 2026

Kinh giri:
- Uy ban Chirng khoan Nha nwérc;
- Sé Giao dich Chirng khoan Ha Ngi (HNX);

- Tén cdng ty dai ching: CONG TY CP XANG DAU DAU KHi VONG ANG
- Pia chi tru sé chinh: S6 417 Trén Phi, Phuong Thanh Sen, Tinh Ha Tinh
- Pién thoai: 02393 692 888 Fax: 02393 692 999

- Vén diéu 1¢: 124.996.120.000 VND (Mot tram hai muoi bén ty, chin trim
chin muoi sau tri¢u, mot trdm hai muoi ngan Viét Nam dong)
- S0 ¢6 phan: 12.499.612 ¢0 phan.

- Tri gi4 mbi c6 phan: 10.000 VND

- Ma chirng khoan: POV

Cong ty C6 phan Xang dau Dau khi Viing Ang tran trong thong bao cudc hop
Dai hoi dong cb déng thuong nién 2026, cu thé nhu sau:
Thaoi gian: 08h00 phut, Thur 2, ngay 20/04/2026.
Pia diém: Hoi truong Tang 5, Cong ty CP Xang dau Dau khi Viing Ang, S6 417 dudng
Tran Phu, phuong Thanh Sen, Tinh Ha Tinh.

Noi dung Pai hdi: Pai hoi ¢ dong thuong nién 2026 sé& tién hanh xem xét, thong
qua cac ndi dung sau:
1. B4o céo hoat dong cia HDQT nam 2025 va ké hoach hoat dong nam 2026.

2. Béo céo két qua san xuét kinh doanh nam 2025 va ké hoach san xuét kinh doanh nam
2026 ctiia Giam doc Cong ty.

3. B4o cao hoat dong ctia Ban kiém so4t ndm 2025 va phuong huéng hoat dong nam 2026.
4. Thong qua T trinh bao cdo thdm dinh bao céo tai chinh nam 2025.

5. Thong qua Td trinh quyét toan tién lwong va thi lao cia HDQT, BKS nam 2025 va
du toan nam 2026.

6. Thong qua To trinh dé xuét don vi kiém toén béo cdo tai chinh nim 2026.
7. Thoéng qua Td trinh phén phéi loi nhuén nim 2025 va ké hoach 2026.

8. Thong qua Td trinh giao dich v6i ¢b déng 1én va ngudi ¢é lién quan ciia ho.
9. Thong qua To trinh bau lai thanh vién HDQT.

10. Cac ndi dung khac (néu cb).
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Chi tiét tai liéu tai website Cong ty dia chi: http:/www.pvoilvungang.com.vn/codong.
Tréan trong thong béo./.
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ONG QUAN TRI

>

Noi nhan:

- Nhu trén;

- BKS (dé biét)

- Luu VT, HPQT, TQVC (01b)

CONG TY CP XAN
DAU DAU KHi VON




CONG TY CP XANG DAU DAU KHi VONG ANG CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lap — Tw do — Hanh phic

CHUONG TRINH
PAI HQI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN XANG DAU DAU KHi VONG ANG
Thoi gian: 08h00” dén 11h30°, ngay 20/04/2026 (Thir Hai)
Dia diém: Hoi truong tang 5, Cong ty C6 phan Xing dau Dau khi Viing Ang,
S6 417 Tran Phi, Phuong Thanh Sen, Tinh Ha Tinh

Thot gian dy Néi dung Ghi chi
kién

08:00 - 08:30 | Pén tiép dai biéu, c6 dong

08:30 - 09:00 | Thu tuc khai mac:

Tuyén b 1y do, gidi thiéu Dai biéu

Bio céo tham tra tu cach cd dong

Gidi thiéu va thong qua Poan chu tich, Ban thu ky va Ban

kiém phiéu

Thong qua chuong trinh Pai hoi

Quy ché 1am viéc cua Dai hoi

09:00 - 10:30 | Noi dung:

Bao cao hoat dong cua Hoi déng quan tri ndm 2025 va ké

hoach hoat dong nam 2026

Bio cdo két qua SXKD nam 2025 va ké hoach SXKD nim

2026 cua Gidm doc

Bao cdo hoat dong cua Ban kiém soat nim 2025 va ké

hoach nam 2026

T trinh vé viéc théng qua béo cdo tai chinh nam 2025 di

duoc kiém toan

To trinh lya chon don vi kiém toan nim 2026

To trinh vé viée quyét toan thu lao ndm 2025 va du toan thu

lao, tién lwong nam 2026 ciia HDQT, BKS, BGD

T& trinh phuong 4n phéan phdi lgi nhuin nim 2025 va ké

hoach phan phéi loi nhuin nim 2026

T trinh vé viée thong qua giao dich véi co dong 16n va

nguoi co lién quan cua ho

To trinh bau lai thanh vién HDQT

Pai hoi thio luin va tién hanh biéu quyét cac van dé
trinh bay tai Dai hoi

11:00 - 11:10 | Nghi gidi lao

Théong qua Bién bén Kiém phiéu

Théong qua Nghi quyét Pai hdi

11:20 - 11:30 | Bé mac Dai hoi

10:30 - 11:00

11:10 - 11:20




CONG TY CP XANG DAU DAU KHi VONG ANG  CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap — Tw do — Hanh phic

S6:  /BC-DKVA-HPQT
DU THAO

Ha Tinh, ngay thang  nam 2026

BAO CAO HOAT PONG
CUA HOI PONG QUAN TRI CONG TY CO PHAN XANG DAU DAU KHi
VUNG ANG NAM 2025 VA KE HOACH HOAT PONG NAM 2026

Kinh giri: Dai hoi déng c6 dong Cong ty CP Xang dau Dau khi Viing Ang

Can cir Luat Doanh nghiép s 59/2020/QH14 ngay 17/06/2020;

Can ctr Diéu 1é t6 chiic va hoat dong Cong ty CP Xang dau Dau khi Viing Ang
hién hanh.

Hoi déng quan trj (HPQT) Céng ty CP Xang dau Dau khi Viing Ang kinh trinh
Dai hoi dong 6 dong thuong nién 2026 thong qua ndi dung Bao cao cua HDQT nam
2025 va ke hoach hoat dong nam 2026 chi ti€t nhu sau:

I. Bio c4o hoat ddng nim 2025 ciia Hoi dong quan tri
1. Von diéu 18: Vén diéu 16 tai thoi diém 31/12/2025 1a: 124.996.120.000 VND
2. Co céu co dong PVOIL Viing Ang gom:

A . , TY LE
STT CO DONG VON GOP VON G6P
1 | Tong cong ty Dau Viét Nam — CTCP 70.625.000.000 56,50%
2 | Tong cong ty Khoang san & TM Ha Tinh 12.500.000.000 10,00%
3 | Cong ty CP Kinh doanh LPG Viét Nam 12.480.000.000 9,98%
4 | Cb dong khac 29.391.120.000 23,52%
TONG CONG 124.996.120.000 100%

3. Tinh hinh nhan su cia HDQT trong nam 2025
Co cdu HPQT PVOIL Viing Ang hién tai nhu sau:

Ngay bit didu/khéng con la
TV HPQT
STT Thanh vién HDQT Chire vu Ngay b F Ngay midn
nhiém nhiém

1 | Ong Nguyén Mau Diing Chu tich 17/04/2023
2 | Ong Hoang Nguyén Thanh Thanh vién 23/05/2022
3 | Ong Tran Tién Pai Thanh vién 09/04/2025
4 | Ong Vuong Diing Hoang Thanh vién 09/04/2025
5 | Ong Nguyén Thé Quynh Thanh vién 28/04/2021
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4. Cac hoat dong chinh cia HPQT trong nam 2025

HDQT PVOIL Viing Ang hoat dong theo dung chirc ning, nhiém vu va quyén
han duoc quy dinh tai Diéu 1& t6 chirc va hoat dong ciia PVOIL Viing Ang va Luat
Doanh nghiép; Pinh ky t6 chirc ddnh gia chuwong trinh cong tac va viéc thyuc hién chirc
nang lanh dao, quan 1y cac mat hoat dong ctia Cong ty; Ra soat, danh gia viéc thuc
hién chuc trach, nhi€ém vu cua tung thanh vién HPQT, t6 chirc phan cong nhiém vu
pht hop véi thé manh, nang lyc chuyén mén va kinh nghiém cong tac cua ting thanh
vien HDQT. Mot s6 nhiém vu chinh da duoc thuc hién duoc trong nam 2025 nhu sau:

- Dbi v6i cong tac san xuét kinh doanh: HDQT d3 1anh dao PVOIL Viing Ang
hoan thanh vuot murc cac chi tiéu ké hoach SXKD nam 2025 va cac nhiém vu trong
tdm khac theo nghi quyet cua DPHDCD thuong nién 2025; Chi dao viéc xay dung va
trién khai hiéu qua nhiéu giai phap ung pho vdi tinh hinh bién dong phuc tap kho
ludng cua thi truong xang dau;

- Pdi véi cong tac dau tu xay dung: HPQT quyét dinh, chi dao va giam sat chat
ché€ cong tac dau tu thudc tham quyén HPQT; Pay nhanh tién dd va ti€p tuc trién khai
cac du an chuyén ti€p tir nam 2025;

- Déi véi cong tac tai chinh, quan ly von: HPQT chi dao, d6n ddc thuc hién tdt
cong tac quan tri dong tién, dam bao viéc huy dong, quan ly, st dung von an toan, hi¢u
qua, linh hoat va ding muc dich; Chi dao theo doi, quan ly va xur ly/thu hoi cong no;

- Pbi voi cong tac t6 chuc nhan su: Quyét dinh cong tac t6 chuc, can bo thudc
tham quyén cia HPQT;

- Pbi v6i cong tac xdy dung ké hoach SXKD va t6 chirc Pai hoi dong co dong
2026: Chi dao x4y dung ké hoach san xuat kinh doanh nim 2026 va cong tac to churc,
chuan bi ndi dung tai lidu trinh DPHDCD thudng nién 2026;

- HPQT luén dé cao tinh than lam viéc trach nhiém, dan chu khan truong, kip
tho1 xem xét cac van de, dé xuat kién nghi cua Ban di€éu hanh va ban hanh cac nghi
quyét, quyét dinh thudc tham quyén ctia HDQT;

- HPQT phdi hop tot v6i Ban diéu hanh va Ban Kiém soat trong viéc trién khai
nghi quyét cua DPHDPCD va HPQT; dé€ cao tinh tuan thu trong cong tac quan ly, diéu
hanh hoat dong cua Cong ty theo cac quy dinh ndi bo va quy dinh cua phép luat.

5. Tong két cac cude hop va quyét dinh cia HPQT trong nim 2025

‘ - Trong ndm 2025, HDQT PVOIL Viing Ang da to chitc hop 04 1an (mdi quy 1
lan), cac Thanh vién HDQT da tham dy hop day du ding quy dinh dé trién khai thyuc
hién cac nhiém vu dugc Pai hoi c6 dong thong qua, ddm bao cong tac 1anh dao/chi dao
hoat dong san xuat kinh doanh cua cong ty thuong xuyén va lién tuc.

- Ngoai cac cudc hop lién quan dén hoat dong SXKD, cudi nam 2025, HBQT
da hop kiém diém, danh gia cong tac lanh dao, chi dao cling nhu két qua thyc hién
churc nang, nhiém vu cua HDQT; Péanh gia vé két qua hoat dong xuat kinh doanh nam
2025.

banh gia chung:

- Cac phién hop HDQT déu duoc triéu tap dung theo quy dinh tai Luat Doanh
nghiép, Piéu 18 t6 chiic va hoat dong cua Cong ty, cac van dé thugce tham quyén quyét
dinh cia HPQT dugc xem xét va biéu quyét theo nguyén tic “da s6” Thanh vién
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HDQT du hop tan thanh \{2‘1 du’qp ban hanh dudi cac ‘hinh thirc van ban, nghi quyét,
quyet dinh. Cac nghi quyét/quyét dinh cua HDQT déu dugc thong bao day du, kip
thoi, ding quy dinh dén Ban di€u hanh va Ban Kiém sodt,

- Cac nghi quyét/quyét dinh do HDQT ban hanh dugc Ban diéu hanh, cic
Phong/Pon vi cia PVOIL Viing Ang trién khai t‘huc hién day du, nghiém tac va dat
duogc nhitng muc tiéu HDQT PVOIL Viing Ang de ra,

6. Két qua hoat dong cira tirng thanh vién HDQT

Téng s6 thanh vién HPQT cua PVOIL Viing Ang 1a 05 thanh vién bao gom:
Chu tich HDQT - Ong Nguyén Méu Diing, 01 thanh vién HPQT kiém Giam déc -
Ong Hoang Nguyén Thanh, 01 thanh vién HPQT kiém Phé Giam déc - Ong Tran Tién
Dai va 02 thanh vién HDQT kiém nhiém - Ong Vuong Diing Hoang va Ong Nguyén
Thé Quynh.

6.1. Ong Nguyén Mau Diing - Chii tich HPQT

Ong Nguyén Mau Diing da thyc hién nhi€ém vu theo dung chuc trach, nhiém vy,
quyén han dugc giao véi tinh than trach nhiém cao; Ludn phat huy tinh than doc 1ap,
sang tao cing nhu tap hop sirc manh tap thé trong coéng tac quan 1y, diéu hanh hoat
dong ciia PVOIL Viing Ang; Tuan thu day du cac quy dinh cua phat luat, Piéu 1 t6
chie va hoat dong cua PVOIL Ving Ang lién quan dén cac quyén va nghia vu cia
HPQT/Chu tich HDQT. Mét s cong tac chinh trong ndm nhu sau:

- Phu trach chung cong tac cua HDQT, thay mat HDQT ky cac nghi quyét,
quyét dinh va cic vin ban thudc tham quyén cua HDQT; Tryc tiép chi dao cong tac
xay dung va thuc hién chién lugc phat trién cong ty;

- Lap chuong trinh, ké hoach hoat dong cua HDQT;

- Piéu phéi cac hoat dong cia HBQT; Chuén bi chuong trinh, ndi dung, tai liéu
phuc vu cudc hop; tri¢u tap, chu tri cac cuoc hop HPQT;

- T6 chirc giam sat viéc trién khai thuc hién cac nghi quyét, quyét dinh cua
HDQT; Giam sat hoat dong cua Giam doc va cac can bo quan ly khac theo quy dinh
tai Diéu 1€ t6 chirc va hoat dong cua PVOIL Viing Ang;

- Thyc hién cac chuc nang, nhi€ém vu khéc theo tham quyén,

6.1. Ong Hoang Nguyén Thanh - Thanh vién HPQT kiém nhiégm Gidm doc
Cong ty

C)ng Hoang Nguyén Thanh duoc giao thuc hién chirc nang, nhjém vu Giam dbc
Cong ty - 1a Nguoi dai dién theo phéap luat ciia Cong ty CP Xang dau Dau khi Viing
Ang.

Trong nim 2025, Ong Hoang Nguyén Thanh da thyc hién ding chirc trach,
nhiém vy duoc giao, 1am viéc véi tinh than trach nhiém cao, da hoan thanh t6t vai tro
diéu hanh cac mat hoat dong cia PVOIL Viing Ang theo dung cac muc tiéu, dinh
hudéng cua PHDCD va HDQT; Pa hoan thanh vugt muc cac chi tiéu ké hoach SXKD
dugc BPHPCD va HDPQT giao, dic bi¢t 1a chi ti€u san luong, doanh thu va lgi nhuén,
Véi vai tro thanh vién HDQT, Ong Hoang Nguyén Thanh da tham gia y kién va biéu
quyét doc 1ap vé cc van dé can su quyét dinh/thong qua ctia HDQT.



6.3. Cac Thanh viéen HDQT

- Ong Trin Tién Dai

- Ong Vwong Diing Hodang

- Ong Nguyén Thé Quynh

Trong nam 2025, cic thélnl} vién HDQT da thyuc hién ding chirc t‘réch, nhiém vu
dugc giao, lam viéc véi tinh than trach nhiém cao, phat huy tinh than doc lap, co
nhimg dong gop tich cuc doi voi hoat dong cua HDQT, Trong qua trinh hoat dong cac
thanh vién HPQT da tuan thu day du cac quy dinh cua Luat doanh nghiép va Diéu I¢
t6 chirc va hoat dong cua PVOIL Ving Ang lién quan dén cac quyén va nghia vu
HDBPQT/Thanh vién HPQT, tham gia gidm sgit, chi dao hoat d(f)ng? cﬁa‘Ban di€u hanh theo
phan cong cong viéc cua HDQT vi lgi ich c6 dong va sy phat trién bén viing cua PVOIL
Ving Ang.

- Cac Quyét dinh/Nghi Quyét duoc HPQT ban hanh:



STT

S Nghi quyét/
Quyét dinh

Ngay

Noi dung

96/NQ-DKVA-HDQT

13/01/2025

V/v NQ théng qua mot s6 n6i dung lién
quan dén cong tac SXKD cua PVOIL
Viing Ang

96/NQ-DKVA-HDQT

13/01/2025

V.v NQ théng qua to trinh vé vay von
luvu dong kinh doanh nam 2025

12/Qb-DKVA

12/01/2025

V/v QD phé duyét han mirc tin chap dbi
véi khach hang PVOIL Viing Ang

102/Qb-DKVA-HDbQT

14/01/2025

V.v QD phé duyét dinh bién lao dong
nam 2025

689/NQ-DKVA-HDQT

02/04/2025

V.v NQ phé duyét n6i dung DPHDCD
thuong nién cia PVOIL Viing Ang

726/NQ-DKVA-DHDBCD

09/04/2025

V/v Nghi quyét DPHPCP thuong nién
2025 PVOIL Viing Ang

1096/QDb-DKVA-HDQT

02/06/2025

V.v NQ lua chon don vi kiém toan Bao
cao tai chinh nam 2025 PVOIL Ving
Ang,

1189/NQ-DKVA-HPQT

18/06/2025

V.v NQ thay ddi lua chon don vi kiém
toan Bao cao tai chinh cua PVOIL
Viing Ang

1491/NQ- DKVA- HDQT

29/07/2025

V.v Nghi quyét vé cong tac can bo tai
PVOIL Viing Ang

10

1722/QD-DKVA-HDQT

27/08/2025

V.v QP ban hanh quy ché tra luong cho
ngudi quan 1y, NLD PVOIL Viing Ang

11

1749/QD-DKVA-HPQT

29/08/2025

V.v QP phe duyet han mtc tin chap ddi
v6i1 khach hang

12

1860/QD-DKVA-HPQT

16/09/2025

V.v QD chi tra c¢d tirc ndm 2025 cho céc
cb dong

13

2026/NQ-DKVA-HDQT

07/10/2025

V.v Nghi quyét vé viéc bd nhiém lai cac
chtrc danh quan 1y cdp phong ciia Cong
ty CP Xang dau Dau khi Viing Ang

14

2343/NQ-DKVA-HDPQT

17/11/2025

V.v Nghi quyét v& viéc bd sung nganh
nghé kinh doanh va stra d6i, bd sung
diéu 1¢ t6 chtrc va hoat dong Cong ty
CP Xang dau Dau khi Viing Ang

15

2345/ Qb-DKVA-HDbQT

17/11/2025

V.v QD Pai hoi dong cb déng PVOIL
Viing Ang (B6 sung nganh nghé kinh
doanh va stra doi diéu 18)

16

2620/ NQ-DKVA-HPQT

18/12/2025

V.v NQ vé viéc diéu chinh chu truong
dau tu du 4n xdy dung ctra hang xing
dau, xay dung, thuong mai, té)ng hop tai
KM 5734900 (T), Quéc 16 1, tuyén




tranh TX Ky Anh, phuong Song Tri,
tinh Ha Tinh ctia PVOIL Viing Ang

7. Céc giao dich giira Cong ty CP Xiing diu diu khi Viing Ang véi Cong ty
trong do6 thanh vién HDQT la nguwoi quan ly doanh nghiép:

Hién nay, Ong Nguyén Mau Diing - Chu tich HDQT Céng ty; dong thoi kiém
nhiém Chu tich HDQT Cong ty C6 phan Xang dau Dau khi Phu Yén (PVOIL Phu
Yén) va Cong ty C6 phan Xang dau dau khi Nam Dinh (PVOIL Nam dinh). Trong ni
m 2025, giita PVOIL Viing Ang va cac Cong ty nay cé cac giao dich mua/ban xing
dau; thué/cho thué Kho va phi dich vu tham gia chuong trinh khach hang thanh vién
(PVOIL EASY); cu thé la:

Don vi: trieu dong

Cac giao dich Cong ty da thuc hién trong nam 2025
Doanh nghié Té i4 tri
SHEP OSSR 1 Mua Bin | Cho thué | Thué
CACBEO 1 han han kho kho EASY
dich g g

A 1=2+3...+6 2 3 4 5 6
1. PVOIL Nam Dinh 52.048 50.003 35 2.011
2. PVOIL Phua Yén 2.250 18 2.232

8. Tinh hinh thuc hién cic ndi dung di dwoc thong qua tai Nghi quyét
DHDCD thuong nién 2025 cia PVOIL Viing Ang

Cac nhiém vu SXKD ndm 2025 cua PVOIL Viing Ang da duoc trién khai’ thuc
hién va dat dugc két qua cao theo dﬁr}g cac muc ti€u, dinh hudng tai Nghi quyét cua
DHDCD thuong nién nam 2025, cu thé nhu sau:

- Lanh dao, chi dao va phéi hop cing Ban diéu hanh hoan thanh cac chi tiéu
SXKD va tai chinh nam 2025, trong do chi tiéu loi nhgén trude thué cua PVOIL Viing
Ang thuc hién dat 13,6 ty dong duong duong 113% K& hoach nam 2025;

- Chi dao thuc hién céc ndi dung da dugc PHDPCD thuong nién 2025 thong qua
day du, dung quy dinh, bao gdm: Bao cdo quyét toan tién luong, phu cap, thi lao nim
2024 va Ké hoach nim 2025 cia HPQT, BKS va Ban diéu hanh; T trinh thong qua
BCTC nidm 2024 d3 dugc kiém toan; T trinh thong qua phuong 4n phan phdi loi
nhuén ndm 2024; T trinh lya chon don vi kiém toan BCTC nam 2025;

- Lanh dap, td chuc trién khai déy da, nghiém tic va co két qua cac nhi¢m vu
trong tam theo ké hoach hoat dong nam 2025 da dugc PHDCD phé duyét.

9. Két qua giam sat d6i véi Giam doc va Ban diéu hanh

Trong diéu hanh hoat dong cua Cong ty, Giam dbc va Ban diéu hanh da tuan
thu dung Dicu ¢ Cong ty, Nghi quyét cua PHDCD, HDQT, quy dinh cta phap lut va
cac quy dinh ndi bd cua Cong ty, cu thé:

- Gidm ddc va Ban dicu hanh da hoan thanh tot viéc diéu hanh hoat dong cia
Cong ty theo dung ndi dung nghi quyét PHDPCD va chi dao cua HDQT, dé c6 nhiéu
giai phap linh hoat, kip thoi, pht hop voi chu truong, dinh hudng cua HDQT va dién
bién thi truong xang dau nham dat dugc nhitng muyc ti€u ké hoach ndm 2025 cia Cong
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ty. Két qua kinh doanh nim 2025, PVOIL Viing Ang da dat va hoan thanh vuot mirc
cac chi tiéu ké hoach trong bdi canh thi truong xang dau tiép tuc dién bién phuc tap da
g6p phan giir viing su on dinh, cung cb niém tin tir nguoi lao dong, dbi tac, khac hang
cua Cong ty;

- Trong qua trinh diéu hanh hoat dong cua Cong ty, Giam ddc va Ban diéu hanh
da tuan thu theo dung phan cap tai Diéu 1€ va cac quy dinh ndi bd ciia Cong ty;

- Tf) chtrc thuc hién nghiém tic cac quy dinh vé cong bd thong tin ddi véi cong
ty ni€m yeét.

II. Ké hoach hoat dong nim 2026

Nim 2026, HDQT Céng ty CP Xang dau Dau khi Viing Ang dé ra cac chinh
sé}ch, du’c‘)’r}g 161 va p}}é duyét cac chu truong, ké hoagh thuc hién nh,iém vu cua don vi
dé Ban di€u hanh trién khai thuc hién cac chi ti€u ké hoach san xuat kinh doanh nam
2026, dong thoi chu trong cong tac theo ddi, giam sat cac hoat dong san xuét kinh
doanh cua Cong ty cu thé nhu sau:

1. Chi dao déy manh hoat dong san xuét kinh doanh, hoan thanh céac chi tiéu
nam 2026 vé san lugng, doanh thu va lgi nhuan da dé ra theo cac chi ti€u nhu sau:

TT Chi tiéu Pon vi tinh | K& hoach nim 2026
1 | San lwong KD xidng dau m? 285.000
2 | Doanh thu Ty dong 4.127,7
3 | Loi nhuan trudc thué Ty dong 13,5
4 | Nop NSNN Ty dong 374,6
5 | S6 CHXD phat trién méi CHXD Téi thiéu 8

2. Tang cuong cong tac klem tra, gidm sat moi hoat dong cua Cong ty, ddm bao
hiéu qua, an toan va phat trién von; Kiém soat chit ché cong no, dam bao tinh hinh tai
chinh 1anh manh va thuc hién day du cac bién phap quan tri rii ro theo quy dinh;

3. Tang cuong cong tac tiét giam chi phi, gia thanh, thyc hién chi phi phai gin
v61 hiéu qua san xuat kinh doanh;

4. Tang cuong cong tac quan tri doanh nghiép, phat trién thuong hiéu, day
manh trién khai cac dé tai nghién ctru khoa hoc va ing dung cong nghé thong tin trong
quan 1y diéu hanh nham nang cao hiéu qua kinh doanh;

5. Tiép tuc chi dao nang cao nang luc canh tranh cua dqn vi, hoan thién cong
tac ki€ém tra, ki€ém soat ndi bd nham dam bao hoat dong san xuat kinh doanh cua don
vi dat hi€u qua cao, tudn thu cac quy dinh hi¢n hanh;

6. T6 chirc hop HPQT dinh ky theo ding quy dinh ciia phap luat, Diéu 1¢ t0
chtrc va hoat dong ctia Cong ty CP Xang dau Dau khi Viing Ang,

7. Chi dao trién khai thuc hién cac noi dung dugc DPHDCD thuong nién 2026
thong qua tai Dai hoi day du, duang quy dinh bao gom: Bao cao quyét toan tién luong,
phu cép, thi lao ndm 2025 va Ké hoach nim 2026 cia HPQT, BKS va Ban diéu hanh;

T6 trinh thong qua BCTC nam 2025 da dugc kiém toan; T6 trinh thong qua phuong an
phan phoi lgi nhuan ndm 2025; To trinh lya chon don vi kiém toan BCTC nam 2026.



Trén day la nhiing n6i dung cua Bao cao hoat dong cua HDQT Cong ty CP
Xang dau Dau khi Viing Ang nam 2025 va Ké hoach hoat dong nam 2026.

Kinh trinh Pai hoi dong c6 dong Cong ty CP Xing dau Dau khi Viing Ang xem
x¢€t va thong qua.

Xin tran trong cam on!

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- HbQT, BKS; ‘

- Cac ¢cb dong;
- Luu VT, TQVC(01b).

Nguyén Mau Diing



BANG KE GIAO DICH VOI CO PONG LON

VA NGUOI CO LIEN QUAN CUA HQ NAM 2025

(Dinh kem Bao cdo cua HPQOT)

Gia tri giao

STT Tén t6 chirc/ca nhén dich (ty dbng)
1 Tbdng Cong ty Dau Viét Nam - CTCP 4.112,8
2| Cong ty TNHH MTV Van tai Xang dau Dau khi Viét Nam 25,9
3 | Cong ty TNHH MTV Xing dau Dau khi Tra Vinh 11,7
4 | Cong ty TNHH MTV Xang dau Dau khi Thanh Hoa 44,3
5 | Cong ty TNHH MTV Xing dau Dau khi Bac Liéu 9,2
6 Téng Cong ty Thuong mai K§ thuat va Dau tu - CTCP 6,3
7 | Cong ty Cb phan Dau nhon PVOIL 53
8 | Cong ty C8 phan Dich vu Dau khi Thai Binh 1,2
9 | Cong ty C8 phan Xiang dau Dau khi Ha Noi 0,5
10 Cong ty C6 phan Xang dau Dau khi Sai Gon 3,1
11 Cong ty C6 phan Thuong mai Xuit nhap khau Thia Duc 88,7
12 Cong ty Co6 phan Xang dau Dau khi PVOIL Mién Trung 2,9
13 Cong ty C6 phan Xang dau Dau khi Viing Tau 0,036
141 Cong ty C6 phian Xang diu Dau khi Phu Yén 0,026
15 Cong ty Co phﬁn Xang dau Dau khi PVOII Hai Phong 0,3
16 Cong ty C6 phan Xang dau Dau khi Binh Thuan 0,022
17 Cong ty C6 phan Dau khi Mé Kong 0,007
18 Cong ty C6 phan Xang dau Dau khi Hung Yén 0,014
19 | Cong ty C6 phan Xing diu Dau khi Phti Tho 0,017
20 Cong ty C6 phan Xang dau Dau khi Nam Dinh 46,3
21 0,0003

Cong ty C6 phan Xiang dau dau khi Cai Lan




CONG TY CP XANG DAU DAU KHi VONG ANG CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc 1ap — Tw do — Hanh phic

S6:  /TTr-DKVA-BGP Ha Tinh, ngay  thang  nam 2026

DU THAO

BAO CAO
KET QUA SXKD NAM 2025 VA KE HOACH SXKD NAM 2026

Kinh giri: Dai hoi déng c6 déng Cong ty CP Xang dau Dau khi Viing Ang

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Cin ct Diéu 1é t6 chirc va hoat dong Cong ty CP Xing dau Dau khi Viing Ang
hién hanh;

Cin cir B4o c4o tai chinh nam 2025 d4 duoc kiém toan boi Cong ty TNHH Kiém
toan VACO;

Ban Giam d6c Cong ty kinh trinh Pai hoi dong c6 dong Cong ty két qua SXKD
nam 2025 va ké hoach SXKD nam 2026 nhu sau:

I. Két qua thuwe hién san xuit kinh doanh nim 2025

Trén co s& Nghi quyét sé 726/NQ-DKVA-DHCD di duoc Dai hoi dong cb
dong thuong nién 2025 thong qua ngay 09/4/2025; Hoi dong quan tri, Ban Giam dc
cung toan thé CBCNV Cong ty da trién khai quyét liét cac nhiém vu trong tim nham
dat duoc cac chi tiéu da deé ra.

1. Tinh hinh thé gi6i

Niam 2025 1a mot nim day bién dong trén thi truong ning luong toan ciu, voi
su chi phéi manh mé cua cac yéu td dia chinh tri, chinh sach san xuét va qué trinh
chuyén doi nang luong

Gia dau tho trong nam khoi dau nam 2025 véi muc gia brent 80 USD/ Thing
v6i xu hudng giam dan vé cudi ndm véi mie gia hién tai khoang 70 USD/ Thung, murc
giam khoang 22% tinh tir du nam. Gia Dau thd xu hudng giam ciing thé hién mot
nam tinh hinh kinh doanh xing dau gip nhiéu kho khin.

Dién bién gia dau thé gidi va diéu hanh gia ban 1é cia Nha nudc nhu sau:

Bién dong gid b4n xing dau trong nwéc nam 2025 (26/12/2024 dén 04/12/2025)
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2. Tinh hinh trong nwéc va khu vuc

Trong nam 2025, Thi truong xang dau trong nudc ngudn cung tuong d6i 6n
dinh, gia ban lé xang dau dién bién bat thudng, c6 mot vai thoi diém bién dong nhanh
kho ludong kho dién bién tir cac xung dot dia chinh tri trén thé thoi.

Chinh sach giam thué VAT tir 10% xuong 8% dbi v6i mit hang Xang dau c¢6 hi¢u
Iue tir 01 thang 7 nam 2025, Thoi gian ap dung: Dén hét ngay 31 thang 12 nam 2026

Trong nim 2025, gia xing dau thé gidi ciing bién dong phuc tap, kho luong,
nhiéu giai doan lién tuc giam sau gay kho khin cho cong tac diéu hanh va anh hudng
dén hiéu qua kinh doanh. Trong khi d6, cac ddu mdi tu nhén trén dia ban (Cong ty CP
Anh Phat Petro, Cong ty TNHH Xang dau Giang Nam, Cong ty TNHH Xang dau Tay
Nam S.W.P ...) thuong xuyén day manh cong tac ban hang chiém linh thi trudng, thu
hut khach hang bang cac chinh sach hip dan vé chiét khau giy ap luc canh tranh 16n
tGi PVOIL Viing Ang.

Trude tinh hinh d6 Ban Giam dbc PVOIL Viing Ang da thuong xuyén theo dai,
bam sat, tan dung t6t cac bién dong thi truong, nhanh chéng dé ra nhiing quyet sach
phu hop, hiéu qua; dong thoi khong ngung tang cuong cong tac quan ly, kiém tra,
giam sat va kiém soat ndi bo chit ché dé vuot qua khé khin va hoan thanh vuot mirc
céc chi tiéu ké hoach dé ra. Két qua thyc hién ndm 2025 cu thé nhu sau:

1. Cong tic kinh doanh xing diu

- Trude nhitng bién dong phurc tap, kho luong cua thi truong va gia xang dau,
PVOIL Viing Ang d3 1am t6t cong tac du bao thi truong, theo doi dién blen gia xang
dau, _chu dong, linh hoat trong diéu hanh kinh doanh, diéu do hang hoa, to chuc can d6i
ngudn hang tai cac thoi dlem bién dong gia dé tan dung thoi co va duy tri ton kho hop
ly, dap tng kip thoi nhu cau cua khach hang va dam bao hiéu qua hoat dong kinh
doanh cho Cong ty.

- PVOIL Viing Ang da co nhiéu nd lyc trong viéc mo rong thi truong, duy tri on
dinh hé thong phan phoi. Phoi hop tot voi Tong cong ty va cac don vi thanh vién trong
viéc trién khai chuong trinh PVOIL Easy tai h¢ thong cac CHXD.

- Nam 2025, PVOIL Viing Ang da phat trién duoc 08 CHXD méi gém 06
CHXD ¢ tinh Nghé An va 02 CHXD ¢ tinh Ha Tinh, nang s6 luong ctra hang béan 1¢
xang dau tryc thudc Cong ty 1én 54 cira hang, tat ca cac cira hang ban 1é xing dau truc
thudc kinh doanh c6 hiéu qua. Céc ctra hang xing dau truc thuéc Cong ty thuc hién tot
Dé 4n 1114 vé nang cao chat luvong phuc vu khach hang, qua d6 ning cao san lugng
ban hang, va uy tin thwong hiéu ciia Cong ty.

- Két qua kinh doanh thyc hién nim 2025 nhu sau:

. Len Ponvi | Ké hoach Thuc hién Ty 1€ %
TT | Chi titu tinh 2025 nam 2035 | TH/KH
1 | Tong san lugng KDXD m’ 260.000 283.953 109%
2 | San lugng PVOIL Easy m? 5.500 6.936 126%
3 | San luong ddu m& nhon Lit 63.000 108.535 173%
4 | Doanh thu Ty ddng 3.910 4.410 113%
5 | Loi nhuan Ty dong 12,0 13,6 113%




o gen Ponvi | Kéhoach | Thuec hi¢n Ty 1€ %
TT | Chitiu tinh 2025 | nam2025 | TH/KH
6 | Dautu CHXD Ctra hang 5 8 160%
7 | Thu nhap binh quan Trd/ng/th 13,95 15,44 110%

1.1. Chi tiéu san lwgng:
DVT: m%/tan

K& hoach TH nim So sanh (%)
San lwgng TH 2024 Nim 2'025 2025 TH nim KH

2024 2025
I. KDXD 269.515 260.000 283.953 109% 105%
1. Bdan buén 186.043 173.600 188.292 101% 108%
2. Ban lé 76.778 80.000 89.165 116% 111%
3. KHCN 6.694 6.400 6.496 97% 102%
I1. SL PVOIL Easy 5.233,5 5.500 6.936 132% 126%
I11. DMN 100.520 63.000 108.535 108% 173%

a) San lwgng KDXD: ndam 2025 dat 283.953 m3 dat 109 % KH nam 2025,
105% so voi1 thuc hién nam 2024.

* Chi tiét theo két qua thuwe hién tirng viing/ kénh ban hang:

- Kénh bdn buén: San luong nim 2025 dat 188.292 m3 chiém ty trong 66%
téng san lugng kinh doanh xing dau nam 2025, hoan thanh 108% KH 2025.

- Kénh KHCN: San lugng nam 2025 dat 6.496 m3 chiém ty trong 2% tong san
luong kinh doanh xing dau nam 2025, giam 3% so v&i thyc hién nim 2024, hoan
thanh 102% KH 2025.

- Kénh ban lé: Téng SL bén 1¢ tai cac CHXD truc thudc trong ndm 2025 dat
89.165 m3, chiém ty trong 32% tong san luong kinh doanh xing dau nim 2025 hoan
thanh 111% KH nam 2025, tang 16% so v6i thyc hién so véi ndm 2024.

* Sdn lwong PVOIL Easy:

- San lugng PVOIL Easy nam 2025 ctua PVOIL Viing Ang dat 6.936 m3 vuot
26% so voi ké hoach nam (5.500m3) va ting 32% so voi thuc hién nam 2024.

- San lugng PVOIL Easy khach hang méi trong nim 2025 dat 636 m3 chiém
11,6% ké hoach nam. Trong nam 2025, PVOIL Viing Ang da ky 21 hop dong ban
hang theo chuong trinh PVOIL Easy.

- Tong s6 khach hang Cong ty dang ky hop dong va lam dau mdi ban hang theo
chuong trinh PVOIL Easy 1a 100 khach hang, hang nam s6 khach hang phat trién moi
deu tang trudng On dinh:

TT Nam 50 lwgng kha’c h h.z;ng P,Y OIL San luwgng (m3)
Easy phat trién m¢i
1 2018-2020 16 2.267




2 2021 6 360

3 2022 4 190

4 2023 21 1.608

5 2024 32 809

6 2025 21 636
* PVOIL 4U:

- San luong thong qua chuong trinh PVOIL 4U tai PVOIL Viing Ang trong
nam 2025 dat 22.871 lit
b) Sin lwong kinh doanh dau mé nhon PVOIL LUBE:

San I}I(_)’ng dau m& nhonm PVOIL Lube tiéu thu trong nam 2025 dat 108‘.535 lit
dat 173% k& hoach nam 2025 va tang 8% so vdi thuc hién nam 2024, gop phéan dang
ke vao loi nhuén san xuat kinh doanh nam 2025 ctia Cong ty.

c) Hop tic VINFAST/V-GREEN

Trén co so théng nhat giita Tong coéng ty Dau Viét Nam va Vinfast, PVOIL
Viing Ang d ky hop dong hop tac kinh doanh véi Vinfast vé lip dit tram sac Vinfast
tai cac CHXD truc thudc. PVOIL Viing Ang dd phdi hop véi Vinfast hoan thiét lap dat
tram sac vo1 95 slot sac Vinfast tai 19 CHXD truc thudc dam bao an toan.

Tu 2024 PVOIL Viing Angq da dam phan v6i V-Green tryc thudc Vingroup dé
dua thém 06 CHXD VOl 29’ slot dé trién khai lap dat tram sac. ngéi ra, tur 1/9/2025,
don vi da hoan tat thu tuc ti€ép nhan van hanh tram sac tai CHXD Bac Ly vai 20 Slot.

Tinh dén hét nam 2025, PVOIL Viing Ang co6 26 CHXD lép dat tram sac voi
144 Slot sac.

3. Cac chi tiéu tai chinh:

Nam 2025 So sanh (%)
TT| Chitien | DVT | Lonam| Thue TH KH
2024 Keé hoach hié.n nam 2025
: 2024

1 |Doanhthu | Ty dong | 4.477.27 | 3.909,8 4.410 98% | 113%
2 | Lai gop Ty dong | 136,03 130,5 154 113% | 118%
3 | CPHP Ty dong | 1234 118,5 142 115% | 120%
4 | LNTT Ty dong | 13,27 12 13,6 102% | 113%
5 | Nop NSNN | Ty dong | 372,78 344 381 102% | 110%

a) Doanh thu:

Téng doanh thu nam 2025 dat: 4.410 ty dong, hoan thanh: 113% KH 2025.

b) Ldi gop:

Tdng 14i gdp trong nam 2025 dat: 154 ty ddng, hoan thanh 118% KH 2025.

¢) Chi phi hoat djong:
To6ng chi phi hoat dong nam 2025 1a: 142 ty dong, hoan thanh 120% KH 2025

d) Loi nhudn trudc thué:

Téng LNTT 2024 dat: 13,6 ty déng, hoan thanh 113% KH 2025.
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e) Ngp ngén sich nha nwdc: 381 ty ddong, hoan thanh 110% KH 2025.

2. Cong tac Tai chinh - Ké toan

- Nam 2025, Phong Téj chinh - Ké toan da tl}uc hién déy du cac nhiém vu chuce
nang tham muu gitp Giam doc chi dao, quan ly diéu hanh cong tac tai chinh ké toan;

quan ly cong tac dau tu va dic biét 1a cong tac bao cao quan tri, bio cao Nguoi dai
dién phan vén cia Tong cong ty tai PVOIL Viing Ang.

- Quan ly dong tién hi¢u qua, giam ton dong cong no phai thu,

- Thuc hién ra soat, cat giam cac khoan chi khong can thiét.

- Thyc hién day du nghia vy thué: ké khai — ndp — quyét toan dang han.

- Pam bao tuan thu quy dinh theo Luat K& toan, Luat Thué va cac vin ban lién quan.

- Kiém soat chit quy trinh thanh toan, xét duyét chi phi.

- Ap dung cac bién phép tiét kiém chi phi van hanh, ning cao hiéu qua st dung vén.

- Thyc hién va theo ddi tbt cong tac chi tra tién luong, tién thudng va cac khoan

thu nhdp, chi tra theo ché d¢, chinh sach d6i voi nguoi lao dong trong Cong ty. Thanh
quyét toan cac chi phi hoat dong, chi phi phuc vu san xuét kinh doanh theo quy dinh.

- Viéc quan 1y su dung von duge thyc hién linh hoat, nguon Vgn vay va von tu
c6 da dugc su dung hop ly, dam bao dap ing du va kip thoi nhu cau von cho hoat
dong san xuat kinh doanh nam 2025.

- Phdi hop tot v6i Phong kinh doanh kiém soat tinh hinh cong ng khach hang,
khong dé xay ra tinh trang ng qué han, ng khé doi.

- Phéi hop cung phong Kinh doanh dé trién khai hé théng phan mém quan 1y
POS tai cac CHXD, thyc hién dao tao ho tro cac CHXD trong qué trinh van hanh thuc
té tai cac CHXD.

‘ - Phéi hop véi cac Phong/Don vi trong Cong ty thuc hién day du cac quy dinh
veé Tai chinh - K& toan cua Cong ty. Hoan thién cac biéu mau bao cao nham thyc hién
tot cong tac kiém tra, giam sat cac hoat dong SXKD cta Cong ty.

- Nghiép vu, chuin muc ké toan doanh nghiép luén dugc thyc hién dung, sb
lidu s6 sach ghi chép day du rd rang, tuan thu chat ch€ theo luét ké toan va cac chuin
muc ké toan, tao su tin tudng cta cac to chirc tin dung va co quan quan 1y nha nudc.

- Tinh toan, trich np day du va kip thoi cac khoan ngan sach nghia vu nop thue
va cac nghia vu khac d6i vdi Nha nudc, bao toan va phat trién ngudn von cta cac cd
dong.

3. Cong tac To chirc - Hanh chinh

Thuc hién t6t cong tac tuyén dung, dao tao, s dung nguén nhan luc va bd
nhiém can bo quan ly, dong thoi thyc hién nghiém tic viée ky két hop dong lao dong,
dong nop BHXH, BHYT, BHTN, ché d6 luong thuong va céc ché d6 khac cho nguoi
lao dong.

- Cong tac can bd: Trong nam 2025, Cong ty da thuc hién diéu dong, luan
chuyén 22 luot CBNV; gidi quyét cham dit Hop dong lao dong cho 22 ngudi; tuyén
dung 50 lao dong. Pén 31/12/2025, tong s6 lao dong trong toan Cong ty 1a 335 nguoi,
trong d6 lao dong nam 239 nguoi va lao dong nit 96 nguoi. Cong ty da thuc hién cong
tac ra soat, diéu chinh, bd sung quy hoach can bo linh dao quan 1y giai doan dén nim
2026 va giai doan 2026-2031 trinh Tong cong ty phé duyét;



- Quén ly tién lwong, thudng va ché d chinh sach: Udc thye hién dén thoi diém
31/12/2025, Cong ty chi 32.629 triéu dong tir quy luong nam 2024, trong do: chi cho
CBQL la 1.757 triéu dong; chi cho CBNV, NLD la 30.872 tri¢u dong. Ngoai tién
luong, Cong ty con chi trd thém mdt s6 khoan thu nhap khac cho CBNV tir quy phuc
loi va tur chi phi hoat dong kinh doanh nhu: chi trang phuc, chi qua tdng, ho trg xang
Xe....

- Cong tac dao tao: Trong nam 2025, Cong ty da t6 chuc 19 khoa dao tao voi
789 luot CBNV tharq du, dat 141,39% so V(’Yi, ké hoach nam 2025. Tong chi phi dao
tao la 340/636 tri¢u dong, dat 53,45% so voi ké hoach.

- Duy tri tot mdi quan hé véi cac co quan chirc ning; dam bao thong tin lién lac,
quan h¢ lao dong, an ninh trat tu, phong chdy chtta chay, vé sinh an toan lao dong
trong nd1 by Cong ty, dap img cac yéu cau an toan trong hoat dong kinh doanh.

- Thuong Xuyén xay dung va quang ba hinh anh, thuong hiéu PVOIL noi chung
va PVOIL Ving Ang néi riéng; pho bién S6 tay vian hoa doanh nghiép PVOIL; 1am
cAm nang, kim chi nam cho lanh dao va nguoi lao dong cua Cong ty trong thyc hanh
van hoa doanh nghiép; gop phan thyc hi¢n van hoa PVOIL va van héa Petrovietnam.

4. Cong tac diu tw va phat trién cira hang xing diu

4.1Cong tac diu tu

Nam 2025, Cong ty da phat trien dugc 08 CHXD dat 160% ké hoach duoc giao
tai Quyét dinh s6 1072/QD-DVN ngay 26/12/2024 cua Tong Cong ty Dau Viét Nam —
CTCP (to1 thiéu phat trién 05 CHXD), gom: Bac Ga Vinh, Tay Quy Hop, Nghia Son,
Miph Tién, Pong Hicu, Quang Chau thp(f)C tinh Ngh¢ An; CHXD H6i Thong, Son
Tién thudc tinh Hé.’ Tinh. Hién tai mot sO ctra hang xang dau da di vao hoat ﬁ@ng Vo1
san lugng tuong doi 6n dinh, con CHXD tai xa Quang Chau thi dang dugc dau tu xay
dung.

Tinh hinh hoan thién hd so phap 1y ctia mot s6 CHXD thudc sd hiru cia PVOIL
Viing Ang nhu sau:

- CHXD Tuong Son: Di dugc cip Gidy ching nhian QSDD, QSHTS.

- CHXD Viét Tién: Pa duoc cip Gidy ching nhan Quyén st dung dat va quyén
sO hiru tai san gan lién véi dat. Dong thoi da khao sat vi tri dé 1ap quy hoach di doi
CHXD Viét Tién do ctra hiang nam trong quy hoach dudng sat cao toc Bac Nam

- Du 4n ctra hang xing dau Ky Tan tai Km 566+350(P) Quéc 16 1, xd Ky Téan,
huyén Ky Anh (nay 14 xa Ky Hoa): hi¢n nay nha thau da hoan thanh cong tac san lap
mat bang, mong tru mai che cot bom va nha ban hang.

- Dy 4n cira hang xang dau Ky Trinh tai Km 574+000(T) Quoc 16 1, phuong Ky
Trinh, thi xa Ky Anh (nay la phuong Song Tri): Hién nay dang ph01 hop véi don vi tu
van trién khai 1ap ban v& thi cong va du toan cong trinh dé xin thAm duyét PCCC, gidy
phép xay dung, cip phép khai thac tan thu dat du thira trén phan dat mat bang cua dy
an.

Trong nam 2025, PVOIL Viing Ang da phéi hop v0i Ban Pau tu Xay dung cia
TCT ti€n hanh khao sat, danh gia co hoi dau tu nhan chuyén nhuwong 02 ctra hang xang
dau, gom: CHXD Bac Ly va CHXD Trong Hoa tai tinh Quang Tri. Pong thoi phoi
hop v&i Ban Bau tu thuc hién cong tac stra chira CHXD Thach Thanh va Trong Hoa.

4.2 Cong tac sira chira, mua sim trang thiét bi

Nam 2025, Cong ty di hoan thanh cac du 4n ning cip, stra chita va mua sim
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trang thiét bi tai cac CHXD g@)m:

- Stra chita CHXD Tay Quy Hop véi tong mirc dau tu 1a 971.374.000 dong,
hoan thanh trong thang 4/2025.

- Stra chita CHXD Hoi Thong véi tong mirc dau tu: 660.892.000 dong, hoan
thanh trong thang 5/2025.

- Stra chtta CHXD Minh Tién (CHXD Thanh Luong) véi tong mirc dau tu
1.121.000.000 dong, hoan thanh trong thang 7/2025.

- Sira chira san bai CHXD Huong Tra vé6i tong muc dau tu 1.200.000.000 dong,
hoan thanh trong thang 9/2025.

Trong nam 2025, PVOIL Viing Ang ciing tién hanh thay thé lap dat mot so tru
bom cho cac CHXD nhu: CHXD Tay Quy Hop (03 try bom) voi tong mirc dau tu 450
triéu dong; CHXD Béc Ga vinh (05 try bom) voi tong mirc ddu tu 750 triéu dong;
CHXD Minh Tién (04 tru bom) véi tong mirc dau tu 600 triéu ddng; CHXD An Vién
(01 tru bom) véi tong mirc dau tu 150 triéu ddong; CHXD Thach Pai (01 try bom) véi
téng mic dau tu 150 triéu dong.

5. Hoat dong tai Tong kho xiing diu Viing Ang

5.1. Cong tac ky thuat

- PVOIL Viing Ang xay dung ké hoach bao dudng sira chita hang nam trinh
Cong ty va Téng cong ty phé duyét, thuc hién t6t cong tac dau tu thay thé, bao dudng
sita chira t6t theo ké hoach hang nim da duoc duyet

- Ludn duy tri cong tac bao dudng trang triét bi kho cang, hé thong thiét bi cira
hang xang dau hoat dong tot dic biét chi trong cong tic bao dudng thudng xuyén va
dinh ky bao dudng cac hang muc lon.

- Ludn nang cép cai tién hé thdng trang thiét bi cong nghé kho cang dé dap ung
nhu cdu san xuét kinh doanh cta don vi ngay mot hiéu qua an toan.

- Kip thoi kiém dinh trang thiét bi theo diing quy dinh ctia phap luat hién hanh

- C6 nhitng sang kién, cai tién k¥ thuat duoc ap dung dwa lai hiéu qua cao, dam
bao an toan trong san xut kinh doanh. Nam 2025 c6 2 sang kién, cai tién dugc dua
vao ap dung hi¢u qua.

5.2. Cong tac bao vé, an toan, PCCC

- Thyc hién tdt cong tac ATVSLD - PCCN, cong tac an ninh, an toan tai Cong
ty luén dugc dam bao, thuong xuyén ra soat xay dung day du cac quy dinh, quy ché,
nodi quy, quy trinh, cac phuong an va huéng dan cong viéc cho Tong kho, hé thong cira
hang xang dau truc thudc Cong ty theo hé thdng quan 1y chat lugng ISO 9001:2015.

- Hoan thién viéc xay dung xin bdo cdo moi truong cho toan bd hé thong cua
hang xang dau Cong ty.

- T6 chtrc dién tap cac phuong an PCCC&CNCH, Ung pho su c¢b khan cap,
Ung pho su ¢ tran dau; Dam bao yéu cau luc luong tng ciru ndi bo tai chd phai ndm
bét dugc toan bd nodi dung dién tap va timg tinh hudng cu thé trong phwong an, thuc
hién nghiém tuc viéc kham strc khoe nghé nghiép cho CBNV Cong ty, dinh ky tién
hanh do kiém tra cac yéu té moi trudng lao dong tai Tong kho xing ddu Viing Ang va
cac cira hang xang dau.

- Thyc hién t6t ké hoach bao ho lao dong va phdi hop to chirc dao tao cac khoa
vé an toan PCCC&CNCH, an toan vé sinh lao dong va bao v€ moi truong kinh doanh
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xang dau cho CBNV, cac ndi dung hudng din thuc hién dé an 808 theo tidu chi méi.

- Thuc hién t6t cong tac diéu do neo tau ludn duogc an toan; Cong tac kiém tra
an toan tau, bo luon duge ddm bao; T6 chuc phdi hop dién tdp an ninh cang bién, két
noi an ninh dé thuc hién vi¢c tham dinh hang nam vé ké hoach an ninh Cang bién.

- Kiém tra, tuan tra 24/24 cac khu vuc han ché cua cang bién dé dam bao an
toan cho nguoi, phuong tién khi lam hang tai cang; Lu6n chu dong phéi hop véi cac
don vi lién quan dé trién khai cong viéc an toan cho tau ra vao cang.

- Vllvay trong nam 2025 cong t;lc an toan tai dqn vi luén duoc Qém, bao khong
¢ su O mat an toan cling nhu chay nd xay ra, gop phan hoan thanh t6t k& hoach san
xuat kinh doanh cua don vi.

5.3. Cong tac quan ly hang hoa

- Cong tac quan 1y hang hoa tai Tong kho xang dau Ving Ang duoc thuc hién
nghiém tuc, tuan thi chit ché cac quy dinh cua Tong cong ty Dau Viét Nam, Tap doan
va Nha nudc vé cong tac quan 1y hang hoa nhién liéu 1ong. Thyuc hién cong tac xuét
nhap xang dau an toan hiéu qua.

- Ban hanh c4c quy trinh/huéng dan van hanh, quan 1y hang héa theo hé thong
quan 1y tich hop ISO 9001:2015. Thyuc hién cong tac chuyén mén vé xuat nhap, ton
chira hang héa theo diing quy dinh, quy trinh/huéng dan da ban hanh.

- Thyc hién tét cong tac pha ché xang ES RON92, quan 1y hao hut. Pinh murc
hao hut ctia don vi ludn thap hon dinh mirc ctia Téng cong ty.

- Thuong xuyén td chuc tot cong tac dao tao ndi bo, tién hanh thyc hién cong
tac xudt nhap, giao nhan, bio quan hang hoa dam bao an toan dung k¥ thuat va dung
quy trinh gép phan diy manh cac hoat dong san xuat kinh doanh ctia Cong ty.

- Trién khai t6t Dé an 808 cuia Tong cong ty vé nang cao chat luong dich vu kho
va tap huén dao tao hudng dan van hanh cho CBNV.

- Phéi hop phong KD, TCKT, KTAT thyc hién hiéu qua phan mém PVOIL B2B

- Phéi hop thuc hién tot cong tac van hanh Téng kho theo ding quy trinh va

thuong xuyén chu trong cong tac bao dudng may moc thlet bi, hé thong cong nghé cua
Tong kho dam bao an toan, k¥ thut va hiéu qua, ning suat lao dong.

6. Cong tac quan tri

Xéc dinh viéc nang cao kha nang canh tranh cua doanh nghiép thong qua nang
lwc qua tri, didu hanh, chit lugng dich vu c6 y nghia sdng con véi doanh nghiép,
nhiém vu trong tdm va xuyén sudt cia PVOIL. Ban lanh dao PVOIL Viing Ang di
quan tam, chii trong va quan triét trién khai cic cong tac cu thé nhu sau:

- Tang cudng cong tac quan 1y chi phi dé nang cao hiéu qua hoat dong tir Van
phong t&i Téng kho va cac CHXD tryc thudc. Trong do, tap trung cong tac kiém tra,
giam sat, danh gia hiéu qua hoat dong ciia cac Phong/Pon vi dé dam bao viéc quan 1y,
huy d6ng va st dung von dung muc dich, chit ché, an toan va hiéu qua;

- Tang cuong hiéu qua can dbi von, dong tién va quan 1y cong ng dé khong phat
sinh ng xau moi, xir Iy dit diém dé thu hdi no ton dong, khé doi, ddm bao tinh hinh tai
chinh 1anh manh va thyc hién day du cac bién phap quan tri rii ro theo quy dinh;



- Thuc hién ra soat, sira d6i/bd sung va hoan thi¢n h¢ théng quy ché/quy dinh
ndi bo cho phu hop véi cac Luat, Nghi dinh va cac van ban mdéi ¢6 hiéu lyc ciia Nha
nuée, PVN, PVOIL va tinh hinh thyc € ctia don vi.

7. Céong tac cong bd thong tin, quan hé ¢6 dong

- Trong nim 2025, PVOIL Viing Ang da thyc hién cong bd thong tin theo quy
dinh ddi véi cong ty dai chung quy mé 16n vé6i cac ndi dung sau: Cong bd théng tin
dinh ky: Bao cdo tai chinh quy 1V/2024, quy I, II, 111/2025; BCTC kiém ton nim
2024; Béo céo tinh hinh quan tri cong ty ndm 2024 va 6 thang nam 2025; cac thong tin
vé hop PHDCP thuong nién nim 2025...;

- Thyc hién cong tic t0 chic PHDCD thudng nién ndm 2025 vao ngay
09/04/2025 va hoan thanh viéc chia c0 tirc cho cac c6 dong.

8. Cong tac hoat dong phong trao, doan thé

- Nam 2025 1a ndm dién ra nhiéu Pai hdi nhiém ky mdi quan trong cta cac t6 chirc
chinh tri — xa hoi tai Cong ty, dac biét 1a Pai hoi Bang cac cép, Pai hoi Cong doan, Pai hdi
Poan Thanh. Cac Pai hoi dugc t6 chirc nghiém tic, ding quy dinh, dam bao dan chua, doan
két va trach nhiém, qua d6 cac Dai hdi da bau ra Ban chéip hanh méi cé du nang luc, phém
chat dé dan dat tap thé thuc hién théng loi cac muc ti€u trong nhi¢m ky toi.

- Céc Phong/Pon vi, BCH Cong doan, Poan thanh nién Cong ty t6 chiic cac phong
trao thi dua lao dong gidi, lao dong sang tao, phat huy sang kién cai tién k¥ thuat.

- BCH Cong doan phdi hop véi Poan thanh nién Cong ty duy tri thyuc hién phong
trao “Ngay thir 7 xanh” tai van phong Cong ty, Téng kho xing dau va cc Ctra hang xing
dau gép phan xdy dung méi trudng xanh sach dep, ning cao hinh anh thwong hiéu cua
Cong ty; dong thoi tham gia c6 hiéu qua trong viée duy tri thuc hién Dé an 1114 vé nang
cao chat lugng phuc vu khich hang tai ctra hang xing dau va Dé an 808 vé nang cao chat
lwong phuc vu khach hang tai Kho xing dau.

- Trién khai thuc hién phong trao lao dong sang tao: Pugc Pang uy, Ban Giam ddc
Cong ty giao cho nhiém vu trién khai thuc hién phong trao lao ddng sang tao tai don vi, Ban
chip hanh Céng doan di phat dong phong trio thi dua, tich cuc tuyén truyén vin dong va
hudng dan, t6 chirc dé nguoi lao dong tham gia phong trao lao dong sang tao. Cac san pham
lao dong sang tao nay da dugc ap dung cé hi€u qua va tiét kiém duoc chi phi cho don vi
hang trdm triéu dong.

- BCH Cong doan, BCH Doan thanh nién tham gia dat thanh tich cao trong cac hoat
dong phong trao van hoa, thé thao, hoi thi ctia Tap doan Cong nghiép Niang luong qubc gia
Viét Nam t6 chirc cu thé: Tham gia va dat giai Nhi giai bong da do Hoi doanh nghiép Ha
Tinh t6 chirc; Tham gia va dat giai 3 mon Pickleball Hoi thao Tap doan Cong nghiép Nang
luong Qudc gia Viét Nam. Ngoai ra BCH Cong doan, BCH Doan thanh nién con phdi hop
t6 chirc cac hoat dong thé duc thé thao cho CBNV- NLD tham gia nhan dip cac ngay 18 ky
ni¢m.

II. KE HOACH HOAT PONG SXKD NAM 2026

* Du bao thi trudong thé giéi nim 2026
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Theo danh gia méi, OPEC cho réng lién minh OPEC+ sé tiép tuc nang san

lugng trong thoi gian td1, qua do co thé giup thi truong dau tho toan cau dat trang thai

can bang cung - cau vao nam 2026. Pay 1a budc diéu chinh 16n so véi du béo trude do
cho rang thi truong s& dbi mat voi tinh trang thiéu cung kéo dai.

Vé nguon cung, ngay 05/12, T6 chic OPEC+ da nhat tri Iui ké hoach ting san
luong dau den thang 4/2025, thay vi thang 01/2025 nhu du kién ban dau trong boi
canh nhu ciu toan cdu suy yéu va su canh tranh manh mé tir cac nha san xuat dau
ngoai to chirc nay. Ngoai ra, cac quic gia OPEC+ ciing sé& kéo dai viée cat giam san
luong tu nguyén 1,65 triGu thung/ngay, von dugc cong bd lan dau tién vao thang
04/2023 cho dén cudi nam 2026. Tong thong Trump di thang than bay to sy ung ho
ctia ong ddi voi nganh dau khi, du kién ngudn cung dau ciia My tiép tuc ting thong
qua viéc néi 1éng quy dinh va giam thué.

Nhin chung, du bao cta hau hét cic co quan chinh cho thiy s& c6 thing du vao
nam 2025 khi ngudn cung tang vuot xa nhu cau, giy 4p lyc giam gid. Vé du bao gia
trong ca nam 2025, gid Brent theo nhén dinh cua Platts va khao sat cua Reuters tuong
g 1a 74,53 USD/ thung, HSBC dy bao gia dau Brent s& dat trung binh 70USD/thung.

® Du bao tinh hinh kinh doanh trong nwéc nam 2025

Dy bao nam 2026 cho thay tinh hinh kinh doanh xang dau trong nudc s€ chiu
tac dong hai chiéu tir cac yéu t chinh sach mai, nhung van co trién vong tich cuc nhd
nhu cau tiéu thy nang luong, xu hudng chuyén do6i sang nhién li¢u sach va co chq diéu
hanh gia nlinh bach hon. Du: thao nghi dinh xdng dau mc’yi‘cé thé anh hudéng dén loi
nhuan ngan han, nhung v¢ dai han, cac doanh nghi¢p c6 nén tang tai chinh ving, h¢
thong phan phoi 16n va du dia tang trudng tir xdng sinh hoc sé€ c6 1gi the.

B6 Cong Thuong cung yéu cau doanh nghiép san xuit va dau mdi kinh doanh
phai chuan bi co s& vat chﬁt,’ trang thiét bi, phuong ti¢n dé sa'ln sang cho san xuat, phoi
tron, van chuyén va phan phoi xang sinh hoc E10 trén toan quoc.

Trudc tinh hinh d6 Ban Giam dbc cung toan thé can bd nhan vién nguoi lao
dong PVOIL Viing Ang no luc hét minh, tan dung tot cac co hoi, d€ ra cac giai phap,
kip thoi, phu hop v6i tinh hinh thuc t€ phan dau hoan thanh nhiém vu chinh tri dugc
Tong cong ty Dau Viét Nam giao ndm 2026, cu thé nhu sau:

1. Cong tac kinh doanh xiing dau

- Tiép tuc ddy manh cong tac thi trudng, khai thac ky két hop dong véi khach
hang moi, mo rong, duy tri 6n dinh h¢ thong phan phoi; Chu trong phat trién hé thong
ban 1¢ nham dam bao tinh 6n dinh, 1au dai va mang lai hiéu qua kinh té€ cao cho Cong ty.

- Thuong xuyén bam sat dién bién gid ca thi truong trong nude ciing nhu thi
truong the gidi dé nam bat thong tin kip thoi phuc vu cho cong tac du bao, phan tich
chinh xéc dé c6 ke hoach kinh doanh dat két qua cao nhat.

- Theo ddi sat dién blen thi truong, diéu hanh cua Nha nudc de linh hoat tmg
pho trong cac khau tao/cap ngudn, ton kho hop 1y va sir dung/phéan bb t6i wu cac ngudn
lyc ctia Cong ty.

- Tiép tuc tap trung gia ting san luong va ty trong ban vao cac kénh tiéu thy
tryc ti€p (CHXD va khach hang cong nghiép) thong qua viéc ddy manh cong tac phat
trién CHXD, nang cao chat lugng dich vu khach hang (d€ an 1114, 808).
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- Pay manh trién khai chuong trinh PVOIL Easy, PVOIL B2B va cac hinh thire
thanh toan khong dung tiéq mat dé tao lgi thé canh tranh va gia tang san lugng ban
hang trén cac kénh phan phoi.

- Chu dong phbi hop véi cac don vi trong nganh xay dung chudi lién két san

xuat, ché bién, van chuyén va phan phdi san pham xang dau dé t6i vu héa hiéu qua
quan tri diéu hanh SXKD theo chu truong ctia Tong cong ty

- Tich cuc tim kiém va 1am viéc v6i cac d6i tac thué kho dé nang cao hiéu qua
hoat dong cua kho cling nhu hi¢u qua kinh doanh cua Cong ty.

- Céc chi tiéu ké hoach kinh doanh nim 2026 nhu sau:

TT Tén chi tiéu bVT KH nam 2026
1 | Téng san lugng m3/tin 285.000
2 | San luong PVOIL Easy m3/tin 7.000
3 | Sén lugng ddu m& nhon Lit 100.000
4 | Doanh thu Ty ddng 4.126,7
5 | Loi nhuan Ty ddng 13,5
6 | Nop Ngan sach Nha nudc Ty dong 374,6
7 | Pau tu CHXD Cira hang 08
8 | Thu nhap binh quan Trd/ng/th 14,6

2. Cong tac Tai chinh - Ké toan

- Duy tri bd may ké toan tai chinh hoat dong hiéu qua, chuyén nghiép, tham
muu cho Giam déc cong ty dua ra cac quyét dinh kinh doanh hiéu qua, an toan vén.

- Phoi hop chit ché véi phong Kinh doanh trong cong tic quan 1y ngudn hang,
hang ton kho, cong ng khach hang, quan 1y CHXD.
- Tiép tuc thuc hién t6t cong tac quan 1y thu chi tién mit, tién giri ngan hang va
cac hoat dong tai chinh ké toan ctia Cong ty.
- Tiép tuc thue hién t6t cong tac huy dong von vay dé phuc vu hoat dong kinh
doanh va hoat dong dau tu mdt cach hiéu qua.

3. Cong tac To chirc - Hanh chinh

- Tiép tuc thue hién tot cac ché do chinh sach, dam bao thuc hién tot cac quyén
lgi chinh dang, hop phap cho ngudi lao dong, chu trong cong tac tuyén dung, dao tao,
danh gia xép loai, phan loai can bd theo KPI va thuc hién nghiém tic, ding quy trinh
dbi véi cong tac quy hoach, bd nhiém va didu dong, ludn chuyén can bo trong toan
Cong ty.

- Ra soat, diéu chinh va bd sung cac ndi quy, quy ché, quy dinh, quy trinh,
huong dan cong viéc trong cong tac quan ly ndi bo cua Cong ty phu hop vdi sy thay
dbi loai hinh cta Tong Cong ty, hé thdng quan 1y tich hop; thuc hién dong bo viéc
quan 1y van ban trén cong thong tin ndi bd theo tiéu chuan ISO 9001:2015.

- Phéi hop véi Cong doan, Poan thanh nién don vi t6 chire cac phong trao thi
dua lao dong gioi, lao dong sang tao, phat huy sang kién cai tién ky thuat, dong thoi
thuc hién tot cong tac thi dua khen thudng.

- Thuong xuyén xay dung va quang ba hinh anh, thuong hi¢u PVOIL n6i chung
va PVOIL Viing Ang néi riéng; phd bién S6 tay vin héa doanh nghiép PVOIL gbp
phan thuc hién van hoa PVOIL va van hoa Petrovietnam.

4. Cong tac dau tu va phat trién cira hang xing dau
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- Tiép tuc tgién khai cac du an dau tu xay dung, stra chita CHXD, déng thoi tim
kiem céc,cor héi dau tu moi trén dia ban Nghé An, Ha Tinh, Quang Binh v&i muc ti€u
dua it nhat 08 CHXD vao hoat dong trong ndm 2026.

- Déy manh viéc gidm sat ché‘g lu’o'ng‘ cong trinh, chl trong hi¢u qua dau tu,
phan dau hoan thanh cac du an ding tién do deé ra.

- Phéi hop voi UBND xé Viét Xuyén dé 1ap quy hoach vi tri du kién xay dung
CHXD moi, thay th¢ CHXD Viét Tién.

- Du 4n Cira hang xang dau Ky Tan tai Km 566+350(P) Quéc 16 1, xd Ky Tan
(nay la xa Ky Hoa): Chi dao, gidm sat nha thau xay dung hang muc mai che cdt bom,
nha ban hang.

- Dy 4n Cira hang xing dau Ky Trinh tai Km 574+000(T) Quoc 16 1, phuong
Ky Trinh (nay la phuong Séng Tri): Tlep tuc phéi hop don vi tu van lap ban v€ thi
cong va dy toan cong trinh dé xin tham duyét PCCC, gidy phép xdy dung, cap phép
khai théac tan thu dat du thira trén phan dit mit bang cua dy an. Pong thoi thyc hién
tha tuc diéu chinh tién d6 dy 4n.

- Tiép tuc phdi hop véi Ban Pau tu Xay dung PVOIL trién khai du an dau tu
nang cap, stta chira CHXD Trong Hod, CHXD Thach Dai va dau tu bé sung hang muc
Nha nghi cong nhan tai Ctra hang xang dau Mai Phy, dong thoi tim kiém cac co hoi
dau tu mai trén dia ban Nghé An, Ha Tinh, Quang Tri.

5. Cong tac bao vé, an toan, PCCC

- Chu dong cong tac phong ngua vé an toan lao dong, an ninh trat ty, lap
phuong an va t6 chuc dién tdp PCCC, ung ctu sy cd khan cap thuong xuyén, xay
dung cong ty 1a don vi dat chuan vé an toan, an ninh trat tu.

- Thyc hién nghiém tic viéc kham stc khoe dinh ky, kham stc khoe nghé
nghiép cho CBNV Cong ty, tién hanh do kiém tra cac yéu t6 moi trudong lao dong tai
Tong kho xang dau Viing Ang va cac ctra hang xang dau theo quy dinh.

- Thyc hién tbt cong tac kiém soat an toan, chu dong trong viéc diéu dong tau ra
vao cang .

- Thuc hién tét cong tac bao tri, bao dudng cac hé théng trang thiét bi tai Tong
kho, ctra hang xdng dau dé dam bdo céac trang thiét bi, phuong tién ludn trong tinh
trang hoat dong tot.

6. Cong tac quan ly hang héa

- Tiép tuc thyc hién nghiém tac cic quy ché quan 1y, giao nhan, xuat nhap hang
hoa, bo sung, hoan thién cac quy ché quan 1y hang hoa nang cao hiéu qua quan 1y hang
hoa.

- Tiép tuc nang cao cong tac quan ly trong viéc quan 1y hang hoa, giam thiéu
hao hut trong qué trinh ton chira, bdo quan hang hoa ddm bdo an toan, hiéu qua. Thuc
hién tot cong tac quan 1y hao hut theo quy dinh.

- Tiép tuc dao tao nang cao ning luc cua can bd va cong nhan vién co tay nghé

gi0i, chu trong phat huy tinh sang tao, cai tién k¥ thuat. Nghién ctru cic bién phap cai
tién k¥ thudt nham giam thiéu hao hut xang dau.

- Phéi hop bao dudng hé thdng cong nghé kho, CHXD.
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III. CAC GIAI PHAP THUC HIEN CAC CHI TIEU KE HOACH 2026

1. Thudng xuyén bam sat dién bién gia ca thi truong trong nudc ciing nhu thi
truong thé gidi dé nam bat thong tin kip thoi1 phuc vu cho cong tac du bdo, phan tich
chinh xé&c dé xay dung chinh sach kinh doanh linh hoat, hi¢u qua.

2. Pay manh cong tac tim kiém phat trién khach hang nham gia ting san luong
ban hang qua kénh PVOIL Easy/PVOIL Mobile.

3. Pay manh tim kiém co hoi phat trién CHXD bang nhiéu hinh thirc: dau tu,
thué, hop tac kinh doanh...

4. Tich cuc tim kiém cac doi tac thué dich vu kho, cang dé nang cao hi¢u qua
hoat dong kho ciing nhu hiéu qua kinh doanh cua Cong ty.

5. Tiét kiém va tiét giam chi phi trong toan Cong ty.

6. Hoan thién cac quy trinh quan tri kinh doanh, quan tri tai chinh, quan 1y hang
hoa, phong chay chita chay, tng pho su cb, an ninh cang bién, bao vé méi truong, dé dam
bao qua trinh hoat dong kinh doanh thuc hién lié€n tuc, nhanh chong, an toan, dam bao cho
PVOIL Viing Ang phét trién toan dién, hiéu qua.

Trén day la bao cao két qua hoat dong san xuat kinh doanh nam 2025 va ké
hoach hoat dong san xuat kinh doanh nam 2026. Kinh trinh Pai hoi dong c6 dong xem
xét va thong qua.

Xin tran trong cam on!

Noi nhén: GIAM bOC
- HPQT, BKS;

- Céc ¢ dong;

- Luu VT, HBQT, TQVC(01b).

Hoang Nguyén Thanh
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CONG TY CP XANG DAU DAU KHi VONG ANG  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

Sb: /BC-DKVA-BKS Ha Tinh, ngay thing ndam 2026

BAO CAO
Hoat dong nam 2025 va ké hoach hoat dong nam 2026
cia Ban Kiém soat

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cir Nghi dinh sé 1 5;/2020/NB-CP ngay 31/12/2020 cua Chinh phu quy
dinh chi tiet thi hanh mot so diéu cua Luat Chung khoan,

Can cir Piéu ¢ t6 chitc va hoat déng ciia Cong ty ¢é6 phan Xang dau Dau khi
Viing Ang;
Can cit Quy ché hoat ddng ciia Ban Kiém sodt;

Ban Kiém soat kinh trinh Dai hoi ddng cd dong bao cdo két qua kiém tra,
giam sat hoat dong Cong ty ndm 2025 va ké hoach hoat dong nam 2025 nhu sau:

I. HOAT PONG VA THU LAO CUA BAN KIEM SOAT

1. V@ s6 lwong va co cAu thanh vién Ban Kiém soat

Ban Kiém soat Cong ty gdm 3 thanh vién:

- Ba Nguyén Thi Ninh— Truéng Ban Kiém soat;

- Ong Nguyén Nam Hai - Kiém so4t vién;

- Ba Tran Thi Thu Huyén - Kiém soét vién.

2. Hoat dong va danh gia hoat ddng ciia Ban Kiém soat trong nim 2025:
2.1 Hoat djng ciia Ban kiém sodt.

Cin ct ké hoach hoat dong cua Ban Kiém soat di duoc Pai hoi déng cd dong
thuong nién 2025 thong qua va tinh hinh thuc t€ san xuat kinh doanh cua Cong ty;
trong nam 2025, Ban Kiém soat da thuc hién cac hoat dong sau:

- Trién khai thuc hién cac cong vi¢c theo ding ké hoach da trinh tai Pai hoi
dong c6 dong thuong nién 2025.

- Kiém soat viéc thuc hién Nghi quyét Dai hoi dong c6 dong thuong nién
2025 ciia Hoi dong quan tri va Ban Giam déc Cong ty; kiém soét tinh tuan thi céc
quy dinh ctia Nha nudc; quy dinh, quy ché ndi bd ciia Cong ty tai cac Phong thudc,
Téng kho xang dau, Chi nhanh va cac CHXD truc thudc Cong ty.

- Trén co so quy dinh hién hanh cia Nha nudc, Ban Kiém soéat da phéi hop
vOi Phong thudc Cong ty ra soat h¢ thong cac quy ché/quy dinh noi bo va dé nghi
cac cap co thim quyén xem xét stra ddi, bd sung dam bao phu hop voi quy dinh cua
Nha nudc.



- Tham gia day du cac cudc hop ctiia Hoi dong quan tri ctia Cong ty.

- Thuc hién bao cdo dinh ky hé{lg thang theo cac nhom cong viéc giri Tong
cong ty Dau Viét Nam- CTCP (Ban Kiém soat ndi bg).

- Trong ndm 20%5, Ban Kiém soat da to chuc 3 cudc hop do ba Nguyén Thi
Ninh - Truong Ban Kiém soat Cong ty chu tri, c6 su tham gia day du cac kiém soat
vién thong qua hinh thirc hop truc ti€p va hop truc tuyén. Noi dung cua cac cudc
hop tap trung vao cac ndi dung:

+ Xay dung quy trinh kiém tra, giam sat hoat dong tai cac CHXD truc thudc;

+ Ra soat cac Quy ché/Quy dinh ctia Cong ty dé kién nghi cip c6 thim quyén
xem xét, stra doi.

+ Kiém soat cong no ban hang tai thoi diém két thuc ndm tai chinh 2025.

2.2 Ddnh gid hoat dong ciia Ban kiém sodt:

Can cu ké hoagh hoat dong da du:()c bai hoi déng co dong thuong ni?n nam
2025 thong qua va két qua thyc hién kiém soat Cong ty nam 2025; Ban Kiém soat
tu danh gia két qua hoat dong ctia cac Kiém soat vién nhu sau:

a. Ba Nguyén Thi Ninh, Trwéng Ban Kiém soat

7 Nam 2025, Ba ngyén Thi Ninh hoan thanh t6t nhiém vu cua Truong Ban
Kiém soat Cong ty; cu thé la:

- bé tryc tiép lam vjéc voi géc Phong thuoc Cong ty ra soat cac Quy ché/Quy
dinh; kién nghi cap c6 tham quyén xem xét, ban hanh cac Quy ché/Quy dinh sira
do1, bo sung dam bao phu hop véi quy dinh hién hanh cua Nha nudc.

- D3 tham gia day du cac cudc hop cua Hoi dong quan tri Cong ty, hop giao
ban Cong ty.

- b kiém soat tbt cong tac tai chinh ké toan, dau tu xay dung co ban, quan ly
hang hoa dam bao thuc hi¢n ding quy dinh cua Nha nudc, cia co quan cap trén.

- Hang thang, ngoai cac luu y néu tai cac Bao cdo Kiém soat dinh ky; Trudng
Ban Kiém soat con c¢6 nhiing kién nghi v6i Ban di€u hanh bang véan ban hodc tai cac
cudc hop Giao ban Cong ty vé cac cong tac quan ly: cong ng ban hang, tai chinh ke
toan, cong tac phat trién mang luoi,....

- P t6 chirc mot sd cudc kiém tra tai cac Cira hang xing dau thudc Cong ty.

- Pa chu tri td chire 03 cudc hop cua Ban Kiém soat.

b. Ong Nguyén Nam Hii, Kiém soat vién

La Kiém soat vién kiém nh’iém (hién dang chg tac tai Phong Kinh doanh cua
Cong ty), ong Hai da thyc hién tot nhiém vu 1a Kiém sodat vién cua Cong ty, cu theé
la:

- Thuc hién tot nhiém vu theo phan cong ctua Truong Ban Kiém soat.

- Gitip Truong Ban Kiém soat chuan bi dit liéu bao cao kiém soat dinh ky
hang thang va cac bao cao khac.



kiém s

- Tham muu cho Truong Ban Kiém soat mot s6 van dé can phai thuc hién

oat trong nam.

c. Ba Tran Thi Thu Huyén, Kiém soat vién

La Kiém soat vién kiém nhiém (hién dang 1a chuyén vién ctia Phong K¢é toan,
Cong ty CP Kinh doanh LPG Viét Nam), Ba Huyén duoc phan cong cung Trudng
Ban Kiém soat ra soat cac tai liéu trinh Dai hoi déng ¢ dong thuong nién 2026 ctua
Ban Kiém soat. Ba Huyén d4 hoan thanh tét nhiém vu duoc giao.

3. Cudc hop ciia Ban Kiém soat

Trong nam 2025, Ban Kiém soat di té chire 03 cudc hop. Noi1 dung cua cac

cudc hop nhu sau:
So thanh vién tham du
STT N6i dung cudc hop A Trye | Trye
Cong tiép | tuyen
Xay dung quy trinh kiém tra, giam sat hoat dong tai 3 ) |
1 cac CHXD truc thudc
Ra sodt cdc Quy ch¢/Quy dinh cta Cong ty dé kien | 5 |
2 | nghi cap c6 tham quyén xem xét, stra doi.
Kiém soat cong ng ban hang tai thoi diém két thic 3 5 |
3 | nam tai chinh 2025.

ty nhu

4. Thi lao va chi phi hoat déng ciia Ban Kiém soat:

Can ctt Nghi quyét Pai hoi dong c6 dong thuong nién 2025; trong nam 2025
Cong ty da thuc hién chi trd thu lao va chi phi hoat dong cua Ban Kiém soat Cong

sau:

1. D61 vo1 Trudng Ban Kiém soat:

- Trudéng Ban kiém soat khong chuyén trach dwoc huong thu lao 1a 4,5

triéu ddng / thang.

2. Kiém soat vién ki€ém nhiém (2 nguoi):

- 01 Kiém soat vién dang cong tac tai Phong Kinh doanh Cong ty: duoc
huong hé s6 phu cap 0,5; va duoc chi tra cung vdi tién luong hang thang.

- 01 Kiém soat vién dang 1a chuyén vién Phong K¢é toan ctia Cong ty CP kinh
doanh LPG Vi¢t Nam: dugc hudng thu lao 3 triéu dong/thang.

II. KET QUA GIAM SAT TiNH HiNH HOAT PONG VA TAI CHINH
1. Két qua giam sat hoat déng kinh doanh
Két qua kinh doanh nim 2025 ctia Cong ty nhu sau:

STT Chi tiéu PVT | Kéhoach | Lpwe | TH/KH
* hié€n (%)
1 2 3 4 5 6=5/4




A | SAN LUQNG XANG DAU TIEU THU: m3 273.000 | 284.135| 104%
1 | Kénh TNPP/TDL/TNNQTM: m3 182.800 | 187.477 | 103%
2 | Kénh khéch hang cong nghiép: m3 6.400 7.494 | 117%
3 | Kénh ban 1¢ qua Cira hang xing dau: m3 83.800 89.164 | 106%
B | KET QUA KINH DOANH
A . \ A . Ty
1 | Doanh thu thuan ban hang, cung cap d.vu: dong 3.964 4410 111%
. ~ ~ A1 s 3\ . A . TS’
2 | Loi nhuan gop v€ ban hang; cung cap d.vu: dong 131 154 | 117%
v s C o a1, Ty
3 | Chi phi ban hang, chi phi quan ly DN déng 119 1421 119%
L Ty
4 | Loi nhuan trudc thué TNDN » ng 12 14 117%

2. Két qua giam sat tai chinh nim 2025
a. Vé vigc thwe hién ché dp ké todn va lap bdo cdo tai chinh:
- Bdo c4o tai chinh quy, ban nién, ndm dugc lap; cong bd day du, dung han.

- Theo ¥ kién cua don vi Kiém toan doc 1ap - Cong ty TNHH Kiém toan
VACO, Béo céo tai chinh nam 2025 cua Cong ty da phan anh trung thuc va hop 1y,
trén cac khia canh trong y€u, tinh hinh tai chinh cua Cong ty tai ngay 31/12/2025
cling nhu két qua hoat dong kinh doanh va luu chuyén tién t€ cho nam tai chinh két
thiic cung ngay, phu hop véi cac chuan muc ké toan, ché d¢ ké toan doanh nghi¢p
Vi¢t Nam va cac quy dinh phap 1y co6 lién quan dén viéc 1ap va trinh bay bao céo tai
chinh.

- Trong nam khong c6 bat ky thay d6i nao vé ché do ké toan, chuan muc ké
toan, chinh sach thué cé tic dung trong yéu tdi tinh hinh tai chinh va bao céo tai
chinh da cong bo.

b. Thdm dinh bdo cdo tai chinh tai ngay 31/12/2025

Theo Bao céo tai chinh da duoc kiém toan bai Cong ty Cong ty TNHH Kiém
todn VACO; mot soO chi ti€u tai chinh tai thoi diém 31/12/2025 cua Cong ty nhu
sau:

Pon vi tinh: Triéu dong

2 en Tai Tai . 1A o
STT Chi ticu 01/01/2025 | 31/12/2025 | Y16 %

A B 1 2 3=2/1
1 | TONG TAI SAN (=1.a+1.b) 458.324 433.006 94%
1.a | Tai sdn ngéin han 240.149 215.704 89%
1.b | Tai sén dai han 218.175 217.301 99%,
2 | TONG NGUON VON (=2.a+2.b) 458.324 433.006 94%
2.a | No phai tra 274.904 246.095 89%




Tai Tai

Y e . Ao
STT Chi tieu 01/01/2025 | 311272025 | Y 1€%
A B 1 2 3=2/1

- No ngén han 272.900 245.267 90%
- No dai han 2.004 827 41%
2.b | Von chi s& hiru 183.419 186.911 102%
- Vén gop cta Chu sé hitu 124.996 124.996 100%
- Quy dau tu phat trién 37.113 38.000 102%
- Loi nhuan sau thué chua phan phdi 21.310 23915 112%

3. Giam sat cong ng ban hang

Tong du no phai thu khach hang tir kinh doanh xing dau dén ngay 31/12/2025
1a: 150,19 ty ddng; trong d6: ng trong han murc tra cham 1a: 148,47 ty ddng, bang 99%
téng du no; ng qua han tir 15 ngay: 1,72 ty dong, khong c6 ng qua han trén 1 thang.
Ban Kiém soat chwa phat hién truong hop ban hang vuot han mirc tra cham dén mirc
phai canh bao tiém an rii ro.

Pdnh gid va kién nghi:

Nhin chung cong tac quan ly cong ng ban hang ndm 2025 dugc Cong ty thuc
hién tot. Tai thoi diém két thiic ndm tai chinh 2025, Cong ty khéng c6 ng xau, no kho
doi. Tuy nhién, van con mot s6 khach hang co tudi ng dudi 1 thang; Ban Kiém soat dé
nghi Ban Giam déc chi dao cac Phong/CHXD thudng xuyén kiém soat cong ng, theo
ddi tudi ng va dén ddc thu hoi cong no kip thoi khi nhan thdy khach co déu hiéu day
dua; thiét 1ap cac bién phap kiém soat cong no hiéu qua dé kiém soat viéc ban hang
vuot han muc no tra chim, han ché tinh trang chiém dung von, no khong duoc dam
bao.

4. Giam sat cong tac dau tu:
a/. Cong tic phdt trién mang luwéi CHXD:

Nam 2025, PVOIL Viing Ang dd phat trién thém 08 CHXD theo hinh thic,
nhan chuyén nhuong va thué dai han, trong d6 08 CHXD thué dai han gém: CHXD
Bic Ga Vinh, CHXD Tay Quy Hop, CHXD Nghia Son, CHXD Minh Tién, CHXD
Pong Hiéu va CHXD Quang Chau; CHXD Hoi Théng, CHXD Son Tién. Luy ké dén
hét nam 2025, Cong ty c6 55 CHXD, trong d6: 24 CHXD thudc so hitu va 31 CHXD
di thué. Bén canh d6, Cong ty ciing dang trién khai 02 duy an 1a:

- Duw dn civa hang xang dau tai Km571+000(P) Quéc 1$ 1, phuong Ky Trinh,
thi xd Ky Anh ( nay 1a Phuong Song Tri): Pa duoc cap gidy ching nhan quyén sir dung
dat, quyén s& hiru nha & va tai san gan lién véi dat, Hién don vi dang phdi hop véi don
vi tur van trién khai 1ap ban v& thi céng va du toan dé xin tham dinh PCCC, gidy phép
xay dung..



- Du dn cira hang xing dau tai Km566+350(P) Quéc 19 1, xa Ky Téan, huyén
Ky Anh ( nay xa Ky Hoa): i dugc cap gidy ching nhan quyén st dung dat, quyén so
hiru nha & va tai san gan lién véi dt. hién nay nha thiu di hoan thanh cong tac san lap
mit bang, mong try mai che ¢t bom va nha ban hang.

b/. Cong tic ddu tw, mua sim:

b.1. Céng tic sira chita, ndng cap CHXD: Trong niam, Coéng ty da hoan thanh
viéc nang cap, stra chita cac CHXD la: Bic Ga Vinh, Quy Hop, Ky Anh, Huong Tra,
Ham Nghi, Hoi Théng...... Cong tac sira chita cac CHXD nay déu dugc cac Nha thau
thuc hién diing tién d6 va dam bao chat luong.

b.2. Céng tac mua sam tai san cé dinh:

Trong nam, Cong ty d3 mua 22 tru bom xing dau tong gia trj (gdm thué GTGT)
la: 3,39 ty dong.

5. Cac giao dich giita Cong ty CP Xiing diu diu khi Viing Ang véi Cong ty
khic ma thanh vién HPQT la ngudi quan ly doanh nghiép: Hién nay, Ong Nguyén
Mau Diing - Chu tich HDQT Céng ty; dong thoi kiém nhiém Chu tich HDQT Cong ty
C6 phan Xang dau Dau khi Pha Yén (PVOIL Pha Yén) va Cong ty C6 phan Xang dau
dau khi Nam Pinh (PVOIL Nam dinh). Trong nam 2025, giita PVOIL Viing Ang va
cac Cong ty nay co cac giao dich mua/ban xing dau; thué/cho thué Kho va phi dich vu
tham gia chuong trinh khach hang thanh vién (PVOIL EASY); cu thé la:

Don vi: trieu dong

Cac giao dich Cong ty da thuc hién trong nim 2025
Téng gia tri . A A
- o2 Mua Ban Cho thué | Thué
Doanh nghiép cac giao hang hang Kkho kho EASY
dich
A 1=2+3...+6 2 3 4 5 6
1. PVOIL Nam Pinh 52.048 50.003 35 2.011
2. PVOIL Phua Yén 2.250 18 2.232

III. KET QUA GIAM SAT HQI PONG QUAN TRI, BAN GIAM POC

1. Giam sat hoat dong ciia Hoi ddng quan tri

- Nam 2025, Hoi dong Quén tri Cong ty da thuc hién nghiém tic cac quy
dinh cta Nha nudc, Diéu 1€ t6 chirc va hoat dong cua Cong ty. Ho1 dong quan tri da
ban hanh céc Nghi quyét, quyét dinh dung tham quyén dugc phan cap theo quy ché,
quy dinh cua Cong ty.

- Hoi ddng quan tri da chi dao, phéi hop véi Ban Giam ddc Cong ty trién
khai nghiém tic cac ndi dung tai Nghi quyét Pai hoi dong cd6 dong thuong nién
2025 s6 726/NQ-DKVA-DHCD ngay 09/04/2025; cu thé la:

+ Hoan thanh t6t cac chi tiéu ké hoach san xuit kinh doanh nim 2025 (Quy
co dong xem tai diem 1, muc Il cua Bdao cdo nay).

+ Thyc hién dang phuong an phan phdi loi nhudn nam 2025:



* Trich, chia c6 tirc cho cac c¢b déng (3%/von diéu 18): 3.749 triéu dong;

* Trich qu§ dau tu phét trién: Trich theo quy dinh;

* Trich quy khen thudng : Trich theo quy dinh

+ Da lya chon Cong ty TNHH Kiém toan VACO la don vi kiém toan doc lap
kiém toan bao céo tai chinh nam 2025: Cong ty da ky hgp dong cung cap dich vu s6
124/VACO HDKiTBTC/NV2/SOE/JSC-NY ngay 27/06/2025 véi don vi ki€ém toan
nay dé soat xét bdo cédo tai chinh cho ky ké toan két thuc ngay 30/6/2025 va ki€ém
todn bao cdo tai chinh cho ndm tai chinh két thuc ngay 31/12/2025.

+ D3 chi tra dung, du, kip thoi thu lao cta cac Thanh vién Hoi dong quan tri
va Kiém soat vién khong chuyén trach.

- Hang quy, Hoi dong quan tri da t6 chic cac cudc hop theo dung quy dinh
ciia Luat Doanh nghiép hién hanh. Trong nam, Hoi dong quén tri Cong ty di t chirc
04 cudc hop; di thong qua 10 Nghi quyét va ban hanh 6 Quyét dinh thudc thim quyén;
trong d6 c6 01 Nghi quyét vé cong tac nhan sy la:

+ Nghi quyét s6 1491/NQ-DKVA-HPQT ngay 25/11/2025 vé viéc bd nhiém
lai cac churc danh quan 1y cap Phong tai PVOIL Viing Ang.

2. Giam sat hoat dong ciia Ban Giam doc Cong ty:

- Can cir Nghi quyét Dai hoi c6 dong thuong nién nam 2025, Ban Giam dbc
da phoi hop chat ché voi1 Hoi dong quan tri, Ban Kiém soat dé thuc hién cac noi
dung va chi ti€éu ké hoach san xuat kinh doanh.

- Trén co s& céc kién nghi va bdo céo kiém soat dinh ky cua Ban Kiém soat,
Ban Giam doc da ti€p thu va c6 nhiing v kién chi dao kip thoi, sat sao dén cac bo
phén co6 lién quan.

IV. KET QUA DANH GIA SU PHOI HQP GIUA BAN KIEM SOAT
VOI HQI PONG QUAN TRI, BAN GIAM POC

- Trong ndm 2025, Hoi dong quan tri dd phéi hop chit ché véi Ban Giam
doc, Ban Kiém soat Cong ty trong di€u hanh cac hoat dong cua Cong ty theo ding
Quy ché Iam viéc cua Ho1 dong quan tri.

- Cac cuoc hop cua Hoi déng quan tri déu gtri thong bao moi1 hop va tai ligu
kém theo dén Ban Kiém soat day du.

- Ho1 déng quan tri, Ban Giam ddc da tao diéu kién dé Ban Kiém soat tién
hanh ki€ém tra cac hoat dong di€u hanh kinh doanh; soat xét s6 sach ké toan va béao
cdo tai chinh cua Cong ty.

V. KIEN NGHI VOI HQI PONG QUAN TRI, BAN GIAM POC

1. Dé nghi Ho1 déng quan tri, Ban Giam dde Cong ty:

- Tiép tuc ting cudng kiém tra, giam sat hoat dong ciia Cong ty dam bao hiéu
qua, bao toan va phat trién von.



- Tiép tuc quan tam, chi dao cac Phong/don vi kiém soét chat ché cong no;
thuc hién tiét gidm chi phi hop ly.

- Thuong xuyén kiém tra, giam sat cong tic dau tu cira hang xing dau dé
dam bao dau tu hiéu qua va khong xay ra cac truong hop thua 16/mat von.

2. Tiép tuc phdi hop chat ché véi Ban Kiém soat trong cong tac kiém soat
cac hoat dong cuia Cong ty. Tao di€u kién thuan lgi d€ Ban Kiém soat Cong ty hoan
thanh tot ké hoach hoat dong trong nam 2025.

VI. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026
(xin xem Phu luc dinh kem)
Trén day 13 toan bo ndi dung trong qua trinh kiém tra gidm sat cua Ban Kiém
soat, xin bao cdo trudc Pai hoi dong c6 dong. Ban Kiém soat rat mong nhan duoc
su gop ¥ chan thanh dé chiing t6i thyc hién tot nhiém vy ctia minh.
Kinh chuc Chu toa dai hoi, cac Quy ) dong va quy vi dai biéu manh khoe,
hanh phuc va thanh dat, chic Pai hdi dong c6 dong thanh cong tot dep.

Tran trong./.

Noi nhin: TM. BAN KIEM SOAT
- HPQT; Ban Giam déc TRUONG BAN
- Céc cb dong;
- Luu: VT, BKS.
Nguyén Thi Ninh



Phu luc

KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026

As N Don vi
Noi dung Thoi gian phéi hop
I. Gidm sat hoat dong ciia HPQT, Ban Giam dbc
- Giam sat HDQT, Ban Giam ddc trong viéc quan 1y, diéu hanh. Thuong xuyén
- Giam sat viéc tuan tha, thuc hién cac kién nghi cta: Tap doan, Tong . .
A N 1A A A ] Thuong xuyén
cong ty; va cua cac doan ki€ém tra cac cap (néu co).
- Giam sat viéc tudn thu quy trinh, quy ché cuia Coéng ty, Tong cong ty HDQT,
Dau Viét Nam va cac quy dinh cua phép luét trong hoat dong quan Iy va | Thuong xuyén Ban GD
di€u hanh cua Hoi dong quan tri, Ban Giam doc.
- Giam sat viéc chap hanh ctia Ban di€éu hanh do6i voi cac Nghi quyét, Thuéne xuven
Quye¢t dinh cua Pai hdi dong c6 dong, cia Hoi dong quan tri. g xuy
II. Giam sat hoat dong SXKD va cong tic quan 1y diéu hanh
- Giam sat tinh hinh thyc hién ké hoach san xuat kinh doanh nam da duoc
DPai hdi c6 dong thuong nién thong qua. TCKT,
- Giam sat viéc thuc hién quy ché ban hang: vé ngudn hang va thuc hién Thuong xuyén KD
phén cong thi truong, chinh sach ban hang; tinh phap ly ctia hop dong ban
hang; viéc ky két Hop dong kinh t€ véi khach hang;. ...
- Gidm sat cong tac quan ly hang hoa tai Téng kho, Kho va CHXD tryc QLHH,
thudc: chat luong hang hoa, hao hut xang dau, kiém ké hang hoa,... AT
I11. Gidm st hoat dong diu tu, xay dung co bin
- Giam sat viéc thuc hién dau tu phét trién hé thong CHXD; dau tu Kho Phon
xang dau; du an van phong lam viéc; sira chita cau cang, .. Piu t%r
- Giam sat cong tac dau tu xay dung, mua sim TTB, duy tu sura chira. Thuong xuyén va
. N <4 PTML
- Nhan dinh cac rii ro doi véi cong tac dau tu, dé xuat kién nghi.
IV. Gidm sét cong tac tai chinh ké toan TCKT

- Giam sat viéc huy dong, quan 1y va stir dung nguon von va tai san.

thuong xuyén

- Kiém soat viéc tuan thu thuc hién quy ché tai chinh, quy ché quan 1y no
cua Cong ty; quan ly va sir dung hoa don, chung tir ké toan;...

Céc thang cubi quy

- Kiém soat viéc thuc hién Hop déng kinh té; cac hinh thic dam bao
thanh todn tra chdm (Thu bdo l1anh, tin chap, tra trudc).

Thuong xuyén

- Giam sat cong tac phdi hop v6i don vi kiém toan doc 1ap dé kiém toan
bao cao tai chinh nam 2026.

Khi kiém toan

V. Giam sat hoat dong tai Tong kho xing diu Viing Ang, cic Chi
nhanh va CHXD truc thugc

Thuong xuyén




CONG TY CP XANG DAU DAU KHIi VONG ANG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phuc

S6:  /TTr-DKVA-BKS Ha Tinh, ngay  thang — nam 2026

TO TRINH
Bao cao tham dinh bao cio tai chinh nam 2025

Kinh giri: Pai hoi dong C6 dong Cong ty CP Xang dau Dau khi Viing Ang

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ct Piéu 18 to chirc va hoat dong ctia Cong ty Co phan Xang dau Dau khi
Viing Ang,

Ban Kiém soat Cong ty kinh trinh Dai hoi dong c6 dong thong qua mot sd
chi tiéu chinh trong Béo céo tai chinh nim 2025 d3 dugc kiém toan bai Cong ty
TNHH Kiém toan VACO nhu sau:

STT Chi tiéu Don Vi hye hien
tinh : *
A | CHI TIEU TAI CHINH
1 Tong tai san tai ngay 31/12/2025 Tri¢u d 433.006
- Tai san ngén han Triéu d 215.704
- Tai san dai han Triéu d 217.301
2 Tong ngudn von tai ngay 31/12/2025 Triéu d 433.006
- No phai tra Triéu d 246.095
- Vén chu sé hitu Triéu d 186.911
Trong do: Loi nhudn chwa phdn phéi Triéu d 23975
B | CHI TIEU KINH DOANH
1 | Doanh thu thuin Tri¢u d 4.410.388
2 | Gia von hang ban Triéu d 4.410.388
3 Lai gop Triéu d 154.320
4 Chi phi hoat dong kinh doanh Triéu d 141.672
Chi phi ban hang Triéu d 127.103
Chi phi quan 1y doanh nghiép Triéu d 14.569
5 Thu nhap hoat dong tai chinh Triéu d 990
- Doanh thu hoat dong tai chinh Triéu d 1.354
- Chi phi Tai chinh Triéu d 363
6 Loi nhuan khac Triéu d 7
- Thu nhap khac Triéu d 1.492
- Chi phi khac Triéu d 1.484
7 | Loi nhuén ké toan trwée thué TNDN Triéu d 13.645
8 Loi nhuin sau thué TNDN Tri€u d 10.373




STT Chi tiéu bBonvi | 1 re hien
tinh ‘ ¢

9 Lii co ban trén 1 co phiéu d6ng/CP 830

Kinh trinh Pai hoi dong c6 déng Cong ty C6 phan Xang dau Dau khi Viing
Ang xem xét va thong qua.

Noi nhn: TM. BAN KIEM SOAT
- HDQT, BKS; TRUONG BAN

- Céac co0 dong;

- Luu VT, BKS.

Nguyén Thi Ninh



CONG TY CP XANG DAU DAU KHi VONG ANG  CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phuc

Sb: /TTr-DKVA-BKS Ha Tinh, ngay  thang  ndam 2026

TO TRINH
Ve viéc dé xuat don vi kiém toan bao cao tai chinh nam 2026

Kinh giri: Pai hoi dong c6 dong Cong ty CP Xiang dau Dau khi Viing Ang

Cian ctr Luat Kiém toan doc lap s6 67/201 1/QH12 ngay 29/3/2011;
Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
~ Cén cir Thong tu s6 183/2013/TT-BTC ngay 4/12/2013 vé kiém toan dc 1ap
doi1 véi don vi ¢ 1oi ich cong chung;
Cén cir Quyét dinh s6 3830/QD-BTC ngay 14/11/2025 ciia Bo Tai chinh vé
viéc chap thuan cho doanh nghiép kiém todn va kiém todn vién hanh nghé dugc
kiém toan cho don vi c6 loi ich cong chung, va thong bao ctia Uy ban chu’ng khoan

Nha nudc vé danh sach doanh nghiép kiém toan va kiém toan vién duoc chap thuan

kiém toan cho cac don vi c6 loi ich cong chung thudc linh vyc ching khoan nam
2026;

Cén ctr Quy ché hoat dong cua Ban Kiém soat Cong ty;
Qé phuc vu cong tac kiém, toan bao cao tai chinh pém %026 duoc kip thoi,
Ban Kiém soat Cong ty xin dé xuat va kinh trinh Pai hi dong c6 dong xem xét:
1. Phé duyét Danh sach t6 chirc kiém toan doc lap duoc chap thuan thyuc hién
kiém toan Bao céo tai chinh nim 2026 ctia Cong ty; gom:
1. AASC - Cong Ty TNHH Hang Kiém Todn AASC
2. AVA - Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam
3. ANVIET CPA- Céng ty TNHH Kiém toan An Viét.

7 2. Giao Hoi déng quan tri Céng ty chu Si(f)ng lga chon mdt trong cac don vi
ki€ém toan ddc 1ap néu trén cung cap dich vu kiém toan va soat xét bao cdo tai chinh
nam 2026 cua Cong ty.

Kinh trinh Pai hoi dong c6 déng Cong ty C6 phan Xang dau Dau khi Viing
Ang xem xét va thong qua.

Noi nhn: , TM. BAN KIEM SOAT
- HDQT, Ban Gidm doc; TRUONG BAN
- Cac c0 dong;

- Luu VT, HDQT, BKS.

Nguyén Thi Ninh



CONG TY CP XANG DAU DAU KHi VONG ANG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phuc

Sb: /TTr-DKVA-HDQT Ha Tinh, ngay thang — nam 2026

DU THAO

TO TRINH
Ve viéc quyet toan quy tieén lwong, thu lao nam 2025 va ke hoach tién lwong, thu lao
nam 2026 cia Hoi dong quan tri, Ban Kiém soat, Ban Giam doc Cong ty

Kinh giri: Dai hoi déng c6 déng Cong ty CP Xang dau Dau khi Viing Ang

Can ctr Luat Doanh nghiép s6 59/2020/QH14 di dugc Qudc hoi nude Cong hoa x4
hoi chu nghia Vi¢t Nam thong qua ngay 17/06/2020;

Cin clr Piéu 1¢ t6 chirc va hoat dong Cong ty CP Xang dau Dau khi Viing Ang;

~ Can cir Nghj quyét s6 726/NQ-DKVA-DHCD ngay 09/4/2025 ciia Dai hi dong
c6 dong thuong nién Cong ty CP Xang dau Dau khi Viing Ang;

Can ct két qua san xuét kinh doanh nam 2025 va ké hpach hoat dong san XUt
kinh doanh ndm 2026 cta Cong ty CP Xang dau Dau khi Viing Ang,

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong quyét toan quy tiép lvong, thu
lao thu’g hién nam 2025 va ké l}oach tién luong, thu lao nam 2026 cua Hoi1 dong quan tri,
Ban Kiém soat va Ban Gidm doc Cong ty (dudi day goi chung 1a Nguoi quan 1y) nhu sau:

1. Quy tién lwong, thi lao ciia Ngudi quan 1y nim 2025

1.1. Quy tién lwong thue hién nim 2025 ciia Ngudi quan 1y chuyén trach

S6 nguoi Tién luong Thu nhap
TT Chirc danh . A thuc hién na 9 : Ghi cha
binh quan m 2025 nam 2025
Giam doc, Pho Giam d
1 éc (kiem TV HDOT) 2 1.741 1.928
Ban Giam ddc (Pho
2 | Giam dbc va Ké toan 3 1.581 1.669
trudng)
Toéng cong 5 3.322 3.597
1.2. Quy thu lao cia Ngwoi quan ly khong chuyén trach nam 2025
Sé Mirc thu Quy thu lao
TT Chirc danh ngudi lao/thang (triéu dong)
(triéu dong) KH 2025 TH 2025
1 | Chutich HBDQT 1 6,5 78 78
2 | Thanh vién HDQT 2 5 120 120
3 | Trudng Ban kiém soat 1 4,5 54 54
4 | Thanh vién BKS 1 3 36 36
Téng cong 5 288 288

Ghi chu: Thanh viéig HDQT, T hc‘m%z vién Ban kiém sodt kiém nhiém lam viéc tai
Cong ty duoc huong phu cap theo Quy ché tra luong cua Cong ty.



2. Ké hoach Quy tién lwong, thii lao ciia Nguoi quén 1y Cong ty nim 2026

. Canco ké hoach san xuat kinh doanh nam 2026 cua Cong ty, Cong ty CP Xang
dau Dau khi Viing Ang xay dung quy tién luong, thu lao cua Nguoi quan ly Cong ty nam
2026, cu thé nhu sau:

2.1. Ké hoach quy tién lwong ciia Ngudi quan 1y chuyén trach nim 2026

TT Chirc danh S6 nguoi Ke l}?ach}\2026
(triéu dong)
Giam ddc, Phé Giam déc (kiém TV
1 HDQT) 2 1.436
) Bal’} Gidm doc (Pho Giam doc va Ké toan 3 1.696
trudng)
Tong cong 5 3.132

Ghi chu: Quy lwong thuc hién cua Nguoi Quan ly dugc quyét todn theo két qua
san xuat kinh doanh thuc té nam 2026 cua Cong ty.

2.2. Ké hoach thu lao ciia Nguwoi quan 1y khong chuyén trach nim 2026

' Ké hoach 2026
TT Chirc danh SO0 nguoi | M thu lao/thang Quy thu lao
(triéu dong) (triéu dong)
1 | Chutich HbQT 1 6,5 78
2 | Thanh vién HDQT 4 5 240
3 | Trudng Ban kiém soat 1 4.5 54
4 | Thanh vién BKS 2 3 72
Téng cong 8 444

Ghi chu: Thanh vien HPQT, T hc‘mh’ vién Ban kiém ‘sodt {a’ém nhiém lam viéc tai
Cong ty duoc huong thu lao theo Nghi quyét cua Pai hoi dong co dong thuong nién.

Kinh trinh Pai hoi dong c6 dong xem xét va théng qua./.

Noi nhan: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- HPQT, BKS; )

- Cac c6 dong;
- Luu VT, TQVC(01b).

Nguyén Mau Diing



TONG CONG TY DAU VIET NAM — CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XANG DAU DAU KHi VUNG ANG Poc lap — Tw do — Hanh phic
S6:  /TTr-DKVA-HDPQT Ha Tinh, ngay thang  nam 2026
DU THAO
TO TRINH

Vé viéc Phirong 4n phén phoi loi nhuin nim 2025
va Ké hoach phan phoi loi nhuin niim 2026

Kinh gtri: Pai hoi dong c6 dong Cong ty C6 phan Xang dau Dau khi Viing Ang

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
Cin ctr Diéu 16 T6 chirc va Hoat dong Cong ty C6 phan Xang dau Dau khi Viing Ang;

Can ctr bao cao tai chinh nam 2025 cua Cong ty C6 phan Xing dau Dau khi
Viing Ang da duoc kiém toan;

Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong Cong ty xem xét, thong qua
phuong an phan chia lgi nhuén, trich 1ap va sir dung cac quy tir lgi nhuan sau thué
(LNST) nam 2025 va ké hoach phan phéi lgi nhuan nam 2026 nhu sau:

1. Phwong 4n phin phdi lgi nhuin nim 2025

Ty 3
o e Thanh tién
TT Chi tiéu 1€ %/L A
) (dong)
NPP
1 | Loi nhuan sau thué nam 2025 10.372.962.958
2 | Trich 1ap céc quy 40% 4.149.185.183
- | Ouy Pau ti phat trién 10% 1.000.000.000
- | Ouy Khen thuong ' 1% 100.000.000
- | Quy Phuc loi 26% 2.749.185.183
- | OQuy thuong Can bg quan )? 3% 300.000.000
3 | Tong LNST nim 2025 sau khi trich cac quy (3=1-2) 6.223.777.775
4 | Loi nhuan chua phan phdi nam trudce 13.542.367.728
5 | Loi nhuan con lai lily ké dén nam 2025 (5=3+4) 19.766.145.503
6 | Chia co tirc nam 2025 3%/VDL 3.749.883.600
7 | Loi nhuan chua phan phéi chuyén nim sau (7=5-6) 16.016.261.903

1QuSI khen thuéng, phuc loi dugc trich theo Khoan 1 Diéu 18 Théng tu 28/2016/TT-BLDTBXH.
2 Quy thuong CBQL bang 1,5 thang luong binh quéan ciia CBQL (theo Khoan 2 Piéu 18 Thong tu 28/2016/TT-
BLDTBXH).



2. K& hoach phin chia lgi nhuin nim 2026

STT Néi dung Dién giai

1 | Loi nhuan sau thué nam 2026 LNST
Trich 1ap cac quy. Dy kién:
- Quy BbTPT

2 |- Quy Khen thuong Trich 1ap cac quy theo quy dinh
- Quy Phuc loi
- Quy thudng Can bd quan ly

3 Lgi Ilhlléll’l con lai nam 2026 sau khi trich lap 3=1_2
cac quy

4 | Loi nhuan chua phan phéi cac nam trude
Loi nhuan dung dé chia c6 tirc nam 2026 5=3+4

6| cin b enim 2020 S e

Kinh trinh Dai hoi dong c6 dong xem xét va théng qua.

Noi nhgn: TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH
- HPQT, BKS; )
- Céc ¢ dong;
- Luu VT, TQVC(01b).
Nguyén Mau Diing




CONG TY CP XANG DAU DAU KHi VONG ANG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 13p — Tw do — Hanh phuc

S6:  /TTr-DKVA-HDPQT
Ha Tinh, ngay thang  nam 2026

DU THAO

TO TRINH
V/v thong qua giao dich véi c6 dong l6n va nguoi cé lien quan ciaa ho

Kinh giri: Pai hoi déng c6 dong Cong ty CP Xang dau Dau khi Viing Ang

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
Cin cir Diéu 16 t6 chirc va hoat dong Cong ty CP Xiang dau Dau khi Viing Ang;

Nhitng nim qua, Tong cong ty Dau Viét Nam - CTCP (PVOIL) luén 1a don vi
duoc wu tién lya chon hang dau dé cung cdp cac mit hang xing dau cho Cong ty CP
Xing dau Dau khi Viing Ang (PVOIL Viing Ang), béi day 1a doanh nghiép dau mdi
uy tin, gia ca hop 1y, ludn dam bao ngudn hang va cé chinh sach cong ng vu dai.

Ngoai ra, PVOIL Viing Ang con co giao dich voi cac don vi thanh vién trong
h§ thong PVOIL nhﬁm tang cuong sy hiép luc gitra cdc don vi, mang lai lo1 ich kinh
té cho Cong ty va c6 dong Cong ty.

Nam 2026, voi dy bao thi truong va gia xang dau bién dong kho luong, PVOIL
Viing Ang van x4c dinh PVOIL 1a don vi cung cap xang dau hang dau cho don vi va viéc
giao dich vdi cac don vi thanh vién trong hé thong van tlep tuc thuc hién.

Can ct quy dinh tai Diéu 167 Luat Doanh nghiép s6 59/2020/QH14 ngay
17/6/2020, theo dd, cac hop dong giao dich gitra Cong ty voi cac d6i tuong 1a c6 dong
sO hitu trén 10% tong sé c¢d phan phd thong cua Cong ty va nhimg nguoi co lién quan
ctia ho c6 gié tri giao dich 16n hon 35% tong gia tri tai san Cong ty ghi trong bao co
tai chinh gan nhat phai duoc Pai hoi dong c6 dong chap thuan.

Pé chu dong ngudn hang va tdi wu hiéu qua kinh doanh giup Cong ty hoan
thanh cac chi tiéu ké hoach nim 2026, Hoi déng quan trj PVOIL Viing Ang kinh trinh
Dai hoi dong c6 dong xem xét thong qua va chap thuan cho PVOIL Viing Ang ky két
cac giao dich (tiéu thu xiang ddu, mua ban xing diu, vay xing dau, thué kho) tur
PVOIL - ¢b déng 16n ctia Cong ty (s6 hitu 56,5%VPL) va cac don vi thanh vién trong
hé théng PVOIL véi cac ndi dung chii yéu nhu bang ké dinh kém.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH

- HPQT, BKS; )

- Céc cb dong;

- Luu VT, TQVC(01b).

Nguyén Miu Diing



(Pinh kém To trinh s6

BANG KE GIAO DICH VOI CO PONG LON VA

NGUOI CO LIEN QUAN CUA HOQ
/ /2026 cua HDQT)

/TTr-DKVA-HPOT ngay

Solugng | o i oino
TT Pon vi Mat | glaodich | = . 1 du Thot gian
: hang du kién A giao dich
3 kién
| | (m’)
Tong cong ty Dau Viét | Xang
| |Nam-CTCP dau 1 585000
cac
loai
2 | PVOIL Ha Noi Nt 2.000 | - 350, tong | K& tir khi Pai
Tong Cong ty Thuong gia tri tai hoi dong co6
4 | mai Ky thuat va Pau Nt 2.000 | sancua dong thong
tu - CTCP PVOIL qua dén khi
. Viing Ang hop Dai héi
" diém thuong nién ké
9 | PVOIL Bac Liéu Nt 2.000 31/12/2025 tiép
10 | PVOIL Trans Nt 1.000
11 | PVOIL Nam DPinh Nt 1.000
12 | PVOIL Mién Trung Nt 1.000




CONG TY CP XANG DAU DAU KHi VONG ANG  CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phuc

S6:  /TTr-DKVA-HBQT Ha Tinh, ngay — thang  ndam 2026

TO TRINH
Ve viéc bau lai thanh vién HDQT nhiém ky 2026 - 2031

Kinh gtri: Pai hoi ddng C6 dong Cong ty CP Xang dau Dau khi Viing Ang

Can cr Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

Can ct Diéu 18 t6 chirc va hoat dong cua Cong ty, sb luong thanh vién HDQT
14 05 nguoi, va nhiém ky cta cac thanh vién Hoi dong quan tri khong qua 05 niam;

Hién nay, nhiém ky 2021 — 2026 cta Ong Nguyén Thé Quynh - Thanh vién
HPQTtai Cong ty CP Xang dau Dau khi Viing Ang da hét, vi vay kinh dé nghi Pai hoi
ddng c6 dong thudng nién tién hanh bau lai thanh vién HDQT Céng ty nhiém ky méi
2026 - 2031.

Tran trong./.

Noi nhin: TM. HOI PONG QUAN TRI
- Thanh vién HDQT, BKS; CHU TICH

- Cac c0 dong; :

- Luu VT, HPQT, TQVC(01b).

Nguyén Méu Diing
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